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Resolution No.

A resolution honoring the life of Mr. Vernon Winfrey.

WHEREAS, Vernon Winfrey, known for his popular East Nashville barber shop, as well as having
the notoriety of being Oprah Winfrey’s father, passed away at age 89 on Friday evening, July 8,
2022, following a short battle with cancer; and

WHEREAS, Mr. Winfrey was for many years a prominent and influential figure in the political,
social, and civic lives of many, serving his constituents and his community in numerous capacities,
including as friend, mentor, and confidant; and

WHEREAS, Mr. Winfrey worked at his own barbershop, Winfrey Barber & Beauty Shop, for 60
years and he dedicated his life to mentoring and teaching men, both young and old alike, not just
about business, but about life itself; and

WHEREAS, in addition to being a successful businessman, Mr. Winfrey served 16 years on the
Metropolitan Nashville City Council, from 1975 until 1991, where he played an instrumental role
in passing legislation that was beneficial to not only his Councilmanic District 5, but to the entire
Nashville community; and

WHEREAS, Mr. Winfrey was a proponent of good, responsible government and he made quite a
difference in his community by sponsoring legislation to benefit his constituents, including notable
projects and improvements to the Cleveland Park area of his district; and

WHEREAS, on July 4, 2022, Mr. Winfrey’s daughter, Oprah, and son, Thomas Walker, celebrated
their father with “Vernon Winfrey Appreciation Day”, a backyard barbecue held for his family and
friends to celebrate his life while he could still receive the joy; and

WHEREAS, it is kind-hearted men like Vernon Winfrey, who in addition to his responsibilities,
always made time to serve his community in any needed capacity, and it is only fitting and proper
that such a public servant be honored and recognized for his lifetime legacy of service and
contributions.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:

Section 1. The Metropolitan Council hereby goes on record as honoring the life of Mr. Vernon
Winfrey.

Section 2. This Resolution shall take effect from and after its adoption, the welfare of The
Metropolitan Government of Nashville and Davidson County requiring it.

Sponsored by:

Sharon W. Hurt
Member of Council
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Resolution No.

A resolution approving a correction to amendment one to a grant from the
Tennessee Department of Finance and Administration to the Metropolitan
Government, acting by and through the Office of Family Safety, to fund staffing
positions to help manage the multi-disciplinary needs of its clients.

WHEREAS, the Metropolitan Government, acting by and through the Office of Family Safety,
previously entered into a grant agreement with the Tennessee Department of Finance and
Administration to fund staffing positions to help manage the multi-disciplinary needs of its clients
approved by RS2020-396; and,

WHEREAS, the parties wish to approve a correction to amendment one (RS2022-1618) of the
grant agreement to extend the effective date of the grant to August 1, 2022, a copy of which
amendment one is attached hereto; and,

WHEREAS, it is to the benefit of the citizens of The Metropolitan Government of Nashville and
Davidson County that amendment one be approved.

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:

Section 1. That the correction to amendment one to the grant by and between the
Tennessee Department of Finance and Administration and the Metropolitan Government, acting
by and through the Office of Family Safety, to fund staffing positions to help manage the multi-
disciplinary needs of its clients, a copy of which amendment one is attached hereto and
incorporated herein, is hereby approved, and the Metropolitan Mayor is authorized to execute
the same.

Section 2. That this resolution shall take effect from and after its adoption, the welfare of
The Metropolitan Government of Nashville and Davidson County requiring it.

APPROVED AS TO AVAILABILITY INTRODUCED BY:
OF FUNDS:
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[} -

eltys Faemreny, Director L N
Department of Finance W~ U MA

APPROVED AS TO FORM AND
LEGALITY: Member(s) of Council

Wm:j@

‘Assistantavietropolitan Attorney
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Metro Office of
h Family Safety

Dolly Cook, Finance Manager
July 15, 2022
Dear Vice Mayor and Members of the Council,
Re: Amendment to the VOCA Grant:

Office of Family Safety relies on the VOCA grant for salaries for our employees working on the grant. We
are not able to bill the state until this amendment is executed. Amendment 1 to the grant that was
adopted by council on July 5™ (RS2022-1618) was not received in time for the state to execute the
contract therefore, the effective dates had to be changed and the state is needing the resolution back to
them by July 26, 2022.

Thank you for helping us keep our government running.
Thank you,

Dﬁ% Csok

Dolly Cook
Finance Manager
Metro Office of Family Safety
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Grant Name:
Department:
Grantor:

Pass-Through Grantor
(If applicable):

Total Award this Action:

Cash Match

Department Contact:

Status:

Program Description:

GRANT SUMMARY SHEET

VOCA Family Justice Center 20-23 Amend. 1 revised

OFFICE OF FAMILY SAFETY

U.S. DEPARTMENT OF JUSTICE

TENN. DEPT. OF FIN. & ADMIN.

$0.00

$0.00

Diane Lance
862-6031

AMENDMENT

Please note the contract has already been executed. Due to the removal of match, we are
required to sign the attached amendment. This grant provides ensures the continued
provision of services provided in Nashville's Family Safety Centers (JCAC & FSC) by
funding a CCR coordinator, a program manager, and 8 advocates. The revised
Amendment 1 changes the contract start date from 07/11/22 to 08/01/22.

Plan for continuation of services upon grant expiration:
Historically, VOCA funds are renewed with the state.

DS
5475 B.A. Initials | {72
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Grants Tracking Form

Part One
Pre-Application © Application O Award Acceptance O Contract Amendment ®
Depa e Dep 0 0 Phone a
OFFICE OF FAMILY SAFETY v 51 Diane Lance 862-6031
Grant Name: VOCA Family Justice Center 20-23 Amend. 1 revised
Grantor: U.S. DEPARTMENT OF JUSTICE v \ Other:
Grant Period From: 07/01/20 (applications only) Anticipated Application Date:
Grant Period To: 06/30/23 (applications only) Application Deadline:
Funding Type: FED PASS THRU v Multi-Department Grant O — lIf yes, list below.
Pass-Thru: TENN. DEPT. OF FIN. & ADMIN v Outside Consultant Project: O
Award Type: COMPETITIVE v Total Award: $0.00
Status: AMENDMENT v Metro Cash Match: $0.00
Metro Category: Est. Prior. v Metro In-Kind Match: $0.00
CFDA # \ 16.575 \ Is Council approval required? O
Project Description: | Applic. Submitted Electronically? Ll

Please note the contract has already been executed. Due to the removal of match, we are required to sign the attached amendment. This grant provides
ensures the continued provision of services provided in Nashville's Family Safety Centers (JCAC & FSC) by funding a CCR coordinator, a program
manager, and 8 advocates. The revised Amendment 1 changes the contract start date from 07/11/22 to 08/01/22.

Historically, VOCA funds are renewed with the

state.

Plan for continuation of service after expiration of grant/Budgetary Impact:

0 a Dete ed
Fixed Amount of $ or 20.0% % of Grant Other: LI
| Explanation for "Other" means of determining match: |
We will be using volunteer time as the match for the grant.
O etro 0 ) ereqg ed 10Ca etro d d
Is already in department budget? Fund Business Unit
Is not budgeted? Proposed Source of Match:
dicate Ma Amo & SO e for Rema g a ea Budget Belo
Othe
Number of FTEs the grant will fund: 0.00 Actual number of positions added: 0.00
Departmental Indirect Cost Rate 29.10%|Indirect Cost of Grant to Metro: $552,609.00
*Indirect Costs allowed?  ©OYes @ No % Allow. 0.00% Ihd. Cost Requested from Grantor: $0.00| in budget
*(If "No", please attach documentation from the grantor that indirect costs are not allowable. See Instructions)
Draw down allowable? []
Metro or Community-based Partners:
Two
Grant Budget
- Indirect Ind. Cost
B:;ggft Fiscal g?::tr:: State Grantor | Other Grantor Locglaillha L2 M(aFtS: dS(I’BuL;;e LoﬁilK’x:thh E::L?{Z:rt Cost to Neg. from
Year ! Metro Grantor
Yrl | FY21 | $676,000.00 $0.00 $0.00 $0.00 $189,000.00 $676,000.00] $196,716.00 $0.00
Yr2 : FY22 | $611,500.00 $0.00 $0.00 $0.00 $0.00 $611,500.00| $177,946.50
Yr3 | FY23 | $611,500.00 $0.00 $0.00 $0.00 $0.00 $611,500.00] $177,946.50
Yrd | FY_
Yr5 | FY__
Total [ $1,899,000.00 | $0.00] $0.00] $0.00] | $189,000.00]  $1,899,000.00] $552,609.00 $0.00
Date Awarded: 07/14/22 Tot. Awarded:  $0.00 \ Contract#: \ 41558-1rv
(or) Date Denied: Reason:
(or) Date Withdrawn: Reason:

Contact: trinity.weathersby@nashville.gov
vaughn.wilson@nashville.gov

Rev. 5/13/13

5475

GCP RECEIVED 7/15/22

005
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Metro Office of
h Family Safety

Dolly Cook, Finance Manager
July 15, 2022
Dear Vice Mayor and Members of the Council,
Re: Amendment to the VOCA Grant:

Office of Family Safety relies on the VOCA grant for salaries for our employees working on the grant. We
are not able to bill the state until this amendment is executed. Amendment 1 to the grant that was
adopted by council on July 5™ (RS2022-1618) was not received in time for the state to execute the
contract therefore, the effective dates had to be changed and the state is needing the resolution back to
them by July 26, 2022.

Thank you for helping us keep our government running.
Thank you,

Dﬁ% Csok

Dolly Cook
Finance Manager
Metro Office of Family Safety
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9-20-18 AMEND-G

GRANT AMENDMENT

Agency Tracking # Edison ID Contract # Amendment #
NA 41558 41558 1
Contractor Legal Entity Name Edison Vendor ID
Metropolitan Government of Nashville and Davidson County 4

Amendment Purpose & Effect(s)

Revises Contract Budget and Revises Attachment A

Amendment Changes Contract End Date: I:' YES |Z NO End Date: 6/30/2023
TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $0
Funding —
TOTAL Contract
FY State Federal Interdepartmental Other Amount
FY21 $676,000.00 $676,000.00
FY22 $611,500.00 $611,500.00
FY23 $611,500.00 $611,500.00
TOTAL: $1,899,000.00 $1,899,000.00
Budget Officer Confirmation: There is a balance in the OCR USE

appropriation from which obligations hereunder are required to
be paid that is not already encumbered to pay other obligations.

Speed Chart Account Code
FA00003247 County - 71301000
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9-20-18 AMEND-G

AMENDMENT 1
OF GRANT CONTRACT 41558

This Grant Contract Amendment is made and entered by and between the State of Tennessee,
Department of Finance and Administration, Office of Criminal Justice Programs, hereinafter referred to as
the “State” and Metropolitan Government of Nashville and Davidson County, hereinafter referred to as the
“Grantee.” It is mutually understood and agreed by and between said, undersigned contracting parties
that the subject Grant Contract is hereby amended as follows:

1. The following is added as Grant Contract section E.7.

E.7.

Counterpart Clause: This agreement may be executed in two or more dated

counterparts, each of which shall be deemed an original, but all of which together shall
constitute one and the same effective instrument.

2. The following is added as Grant Contract section E.8.

E.8.

Prohibition on Certain Telecommunications and Video Surveillance Services or

Equipment. If applicable and as required by 2 CFR 200.216, Grantee is prohibited from
obligating or expending loan or grant funds to procure or obtain; extend or renew a
contract to procure or obtain; or enter into a contract (or extend or renew a contract) to
procure or obtain equipment, services, or systems that uses covered telecommunications
equipment or services as a substantial or essential component of any system, or as a
critical technology as part of any system. As described in Public Law 115-232, Section
889, “covered telecommunications equipment” is as follows:

a.

Telecommunications equipment produced by Huawei Technologies Company or
ZTE Corporation (or any subsidiary or affiliate of such entities).

For the purpose of public safety, security of government facilities, physical
security surveillance of critical infrastructure, and other national security
purposes, video surveillance and telecommunications equipment produced by
Hytera Communications Corporation, Hangzhou Hikvision Digital Technology
Company, or Dahua Technology Company (or any subsidiary or affiliate of such
entities).

Telecommunications or video surveillance services provided by such entities or
using such equipment.

Telecommunications or video surveillance equipment or services produced or
provided by an entity that the Secretary of Defense, in consultation with the
Director of the National Intelligence or the Director of the Federal Bureau of
Investigation, reasonably believes to be an entity owned or controlled by, or
otherwise connected to, the government of a covered foreign country.

3. Grant Contract Attachment A is deleted in its entirety and replaced with the new attachment A

attached hereto.

4. Grant Contract Attachment A-1 is deleted in its entirety and replaced with the new attachment A-1

attached hereto.
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9-20-18 AMEND-G

Required Approvals. The State is not bound by this Amendment until it is signed by the contract
parties and approved by appropriate officials in accordance with applicable Tennessee laws and
regulations (depending upon the specifics of this contract, said officials may include, but are not limited
to, the Commissioner of Finance and Administration, the Commissioner of Human Resources, and the
Comptroller of the Treasury).

Amendment Effective Date. The revisions set forth herein shall be effective 8/1/2022. All other terms
and conditions of this Grant Contract not expressly amended herein shall remain in full force and effect.

IN WITNESS WHEREOF,

METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:

GRANTEE SIGNATURE DATE

John Cooper, Mayor

PRINTED NAME AND TITLE OF GRANTEE SIGNATORY (above)

DEPARTMENT OF FINANCE AND ADMINISTRATION:

HOWARD H. ELEY, COMMISSIONER DATE
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SIGNATURE PAGE
FOR
GRANT NO.

IN WITNESS WHEREOF, the parties have by their duly authorized
representatives set their signatures.

METROPOLITAN GOVERNMENT OF
NASHVILLE AND DAVIDSON COUNTY

Diowne Loance 07/15/2022
Office of Family Safety Date

APPROVED AS TO AVAILABILITY

OF FUNDS:
DocuSigned by: 7/15/2022
bdly Flamry
fyFRarmiery, Director of Finance Date

Department of Finance

APPROVED AS TO RISK AND INSURANCE:

DocuSigned by:

7/15/2022
bauglm (obs /17
OO hsurance Date

APPROVED AS TO FORM AND

LEGALITY:
(_[[’Y\m Sl 7/15/2022
Wetrepsiitan Attorney Date

"See previous page"

John Cooper Date
Metropolitan Mayor

ATTEST:

Metropolitan Clerk Date
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2351 ATTACHMENT A
APPLICATION FOR FUNDING
GRANT PROJECT COVER SHEET

OFFICE OF CRIMINAL JUSTICE PROGRAMS
FUND SOURCE VOCA
OCJP JAG Priority Area

Required Information on Authorizing Agency: Implementing Agency:
Name: Metropolitan Government of Nashville and Davidson | Name: Metro Nashville Office of Family Safety
Federal ID Number (FEIN): 62-0694743 Address: 730 2nd Ave South
DUNS Number: 078217668
SAM Expiration Date: 3/8/2023 Nashville , TN 37210-2006

Fiscal Year End Date: June 30

Will You Have Any Subcontracts? No
Project Title: FIC

AUTHORIZED OFFICIAL - Contact Information

(Name, Title, and Complete Mailing Address) Phone Number: E-Mail Address:

John Cooper , Mayor (615) 862-6015 diane.treadway@nashville.gov
1 Public Square EXT:

Suite 100

Nashville , 37201-1646

PROJECT DIRECTOR - Contact Information

(Name, Title, and Complete Mailing Address) Phone Number: E-Mail Address:

Diane S. Lance , Department Head (615) 880-3173 dianelance@jisnashville.gov
730 2nd Ave South EXT:

Nashville , 37210-2006

FINANCIAL DIRECTOR - Contact Information

(Name, Title, and Complete Mailing Address) Phone Number: E-Mail Address:

Allison Cantway , Assistant Director of Clie = (615) 880-1159 AllisonLCantway@jisnashville.go
610 Murfreesboro Pike EXT: v

Nashville , 37210-2006

County/Counties Served (Type ALL if Statewide):

Davidson

U.S. Congressional District(s): 5
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ATTACHMENT A
APPLICATION FOR FUNDING

GRANT PROJECT NARRATIVE
(Narrative Page 1)

Scope of Services/Project Narrative
FY2021

Name of Project: Victim Service Coordinator (Metropolitan Government Nashville-Davidson
County)

PROBLEMS FOR INTERVENTION AND NEEDS TO BE IMPROVED

44% of all crimes against a person reported to police in Nashville are domestic violence offenses
(TBI Crime in Tennessee, 2018 report for Nashville-Davidson County). With a national non-report
rate of 47%, our domestic violence crime numbers more than double when instances of domestic
violence are calculated rather than merely counting the number of domestic violence police
reports. (U.S Dept. of Justice, Bureau of Statistics, 2018 National Crime Victimization Survey).

Metro’s Office of Family Safety (OFS) work focuses on Nashville’s most vulnerable victims, those
targeted by predators because of their gender or age such as women, children and the elderly.
Many of the victims that OFS VSRs assist at Nashville’s Family Justice Centers have suffered
ongoing victimization and trauma from egregious offenses such as attempted murder,
strangulation, and rape.

For many clients, OFS is the victim’s “first-responder” by a Metro entity. For those clients that do
not want to involve police (research estimates this percentage at 47%), OFS VSRs assist with
urgent safety and medical concerns such as connecting clients to shelter and medical providers to
examine head trauma and strangulation injuries. There is no safety net to catch this work in the
absence OFS VSRs, OFS VSRs and staff are the safety net.

Because domestic violence, sexual assault, human trafficking, elder and child abuse are such
under-reported crimes, an increase in the number of victims seeking services is seen as a positive
outcome for victim safety and offender accountability. With the 2014 opening of Nashville’s court
based Family Justice Center (JCAC) and the 2019 opening of Nashville’s community based Family
Justice Center (FSC), the growth in client numbers has been dramatic. In 2018 OFS had 6,245
FSC direct advocacy client visits (2,744) were first time client visits to the court-based Family
Safety Center), provided case management to 1 human trafficking victim, and provided domestic
and sexual violence education to 81 incarcerated women. Additionally, in 2018 OFS provided
supportive services to 1,750 children and support people who came into the court-based Center.

In 2019, OFS had 7,097 direct advocacy client visits (3,193 were first time client visits to the
Family Safety Centers that year), provided case management to 40 human trafficking victims, and
provided domestic and sexual violence education to 118 incarcerated women. Thisis a 13.6%
increase in client visits from the last year, a 3,900% increase in the number of human trafficking
clients receiving case management, and a 46% increase in the number of incarcerated women
receiving domestic and sexual violence education. Finally, in 2019 OFS provided supportive
services to 4,889 children and support people (a 179% increase).

The corresponding increase in safety efforts is also dramatic. In 2018 OFS VSRs completed
19,854 safety efforts. In 2019, OFS completed 24,328 safety efforts (a 23% increase). Safety
efforts include assisting victims with Order of protection petitions, safety planning, danger
assessment, smart 911, high risk case follow-upfiigh risk intervention panel referral, firearms
identification form referral, court assistance and accompaniment, volunteer attorney referral,
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ATTACHMENT A
APPLICATION FOR FUNDING

GRANT PROJECT NARRATIVE
(Narrative Page 2)

education on the cycle of violence and power and control, education on the severity of
strangulation, shelter referral/placement, and Metro Social services referral.

Metro’s Office of Family Safety reviews 780 Lethality Assessments (LAP) and Danger
Assessments per month. 54% of victims suffer strangulation (increase homicide risk by 7.5x) and
30% have been threatened with or have had a weapon used against them (increasing risk by 20x).
Given that most offenders remain on bond for 3 months until their case is heard it is critical that
victims have VSRs supporting them with their safety needs. In 2019, domestic violence accounted
for 17% of Nashville’s overall homicides. Two young children are included in this number.

In addition to impacting the targeted victim, domestic violence affects children in the home, with
research showing that 1 in 15 children are exposed to domestic violence, with 90% of those
children witnessing the violence first hand. In 2019, 2,018 children living or recently living in
domestic violence households came to one or both of Nashville’s Family Justice Centers with their
caregiver. Domestic violence in the home is a significant Adverse Childhood Experiences (ACE)
factor, with physical and psychological impacts that can last a lifetime.

Nashville has been fortunate to receive VOCA grant funding in order to more fully staff both Family
Justice Centers. Eight out of OFS’ nineteen Victim Service Coordinators (VSRSs) are funded by
VOCA grants. Losing nearly half of OFS VSRs would be a severe disruption in business practices
and services to clients. The result would be a significant reduction in crisis assistance for victims
of interpersonal violence at the court and community based Family Justice Centers.

**The Mayor’s proposed budget includes the Assistant Director position previously funded under a
VOCA grant. Because there is no guarantee that the Metro Council will approve the funding of this
position for FY21’s budget, this grant includes two alternative positions. If the Metro Council does
not approve the funding for the Assistant Director position, that position will remain VOCA grant
funded (see position descriptions in blue). If the Metro Council does incorporate that position in
the Metro budget, this VOCA grant would use those funds to hire a Child Trauma Specialist (see
position descriptions in red). When the Metro budget is passed, Metro’s Office of Family
Safety will notify OCJP via email about which of the two alternative positions will be funded

by VOCA.**

The following are specific problems addressed in this (extension) grant application.

Alternative positions (red vs. blue) below are dependent on final Metro budget decisions
(blue = Assistant Director red = Child Trauma Specialist)

Problem 1: If VOCA funded positions are terminated, there will not be enough Victim Service
Coordinators (VSRSs) to provide victim services at Nashville’s two Family Justice Centers. With
client numbers continuing to grow, services (safety efforts) would have to be dramatically reduced
in order to meet demand.

Problem 2: If VOCA funded positions are terminated, there will not be any VSRs available to
assist the trauma needs of children accompanying an abused parent/caregiver to a Family
Justice Center.

Problem 3: If VOCA funding is terminated, the Assistant Director position will no longer exist. As
a result, there would not be an employee to man#lge the quality and consistency of service
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ATTACHMENT A
APPLICATION FOR FUNDING

GRANT PROJECT NARRATIVE
(Narrative Page 3)

provision and data collection and meet the reporting requirements for Tennessee’s Office of
Criminal Justice Programs (OCJP), Alliance for Hope Affiliation (National Family Justice Center
organization), and Performance Metrics required by Metro government as well as manage the
onsite partnerships.

Problem 3 (alternative): Metro’s Office of Family Safety does not have a dedicated and trained
staff member to lead FSC and JCAC child programming.

Problem 4: If VOCA funding is terminated, there will not be enough VSRs to continue OFS’ areas
specialized advocacy assistance. Those specialties include language fluency, trafficking, children,
orders of protection and high risk victim whose offender is on probation.

The following are specific needs/service gaps addressed in this (extension) grant
application.

Alternative positions (red vs. blue) below are dependent on final Metro budget decisions
(blue = Assistant Director red = Child Trauma Specialist)

Need/Service Gap 1: VSR positions are needed to meet current demand for services at
Nashville’s Family Justice Centers.

Nashville’s two Family Justice Centers provide court and community based victim assistance
services to victims of interpersonal violence. Nearly half of the VSRs at these two centers are
funded by VOCA grants. Without these positions, Metro’s Office of Family Safety and the city’s
Family Justice Centers would have to dramatically reduce crisis intervention services to clients -
including reduction in hours of operation, depth of service provision, and the number of clients that
are able to be assisted.

Due to growth in client numbers, more rather than less VSRs are needed to meet the current
demand for services. Since opening the court based Center (JCAC) in September 2014 and the
community based Center (FSC) in March, 2019 demand for VSR assistance continues to grow.
See chart below indicating steady 16% per month increase in Family Justice Center client
numbers.
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ATTACHMENT A
APPLICATION FOR FUNDING

GRANT PROJECT NARRATIVE
(Narrative Page 4)

Total OFS Victims Served
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In 2018 (prior to opening the FSC), the court based Center (JCAC) had 6,341 direct advocacy
client visits, provided case management to 1 human trafficking victim, and provided domestic and
sexual violence education to 81 incarcerated women. In addition, OFS provided supportive
services to 1,750 children and support people. In 2019 (after opening the FSC), OFS had 7,199
FSC direct advocacy client visits, provided case management to 40 human trafficking victims and
provided domestic violence and sexual violence education to 118 incarcerated women. In
addition, OFS provided supportive services to those accompanying victims to the center, including
children, family and friends (4,889) and those receiving counseling from the Metro Nashville Police
Department’'s Family Intervention Program (4,476).

All VSRs (specialists and generalists) are trained to provide the following safety enhancing efforts
remotely and on location at both Family Justice Centers and possibly Juvenile Court:

e Order of Protection petitions

e Safety planning

e Danger assessment

e Smart 911 sign-up

e Victims Compensation assistance

e High Risk Case follow-up

e High Risk Intervention Panel referral

e Firearm Identification Form referral

e Court preparation, support and accompaniment
e Volunteer Attorney referral for high risk clients

e Education on the cycle of violence and power and control (including education to female
inmates as needed)

015
e Education on severity of strangulation
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ATTACHMENT A
APPLICATION FOR FUNDING
GRANT PROJECT NARRATIVE

(Narrative Page 5)
e Risk alerts regarding LAP/Danger Assessment, strangulation and firearm history

e Follow-up calls, texts and emails (including calls to victims whose offenders are on high
risk probation — as needed)

e (Case Management

e Resource Connections and referrals (including shelter, civil-legal, adult & child protective
services, Metro Social Services, counseling, food, transportation, hygiene products and
COVID19 related relief programs)

Need/Service Gap 2: VSRs are needed to assist children accompanying a caregiver in a positive
and engaging way.

While we expected children to come to the new community based FSC once it opened, we were
not expecting the volume that we received. Since opening the new FSC, OFS has seen a 286%
increase in children needing assistance from OFS VSRs (an increase from 525 children in 2018
to 2,028 children in 2019).

Children at both centersin 2019

lan Feb Mar Apr May Jun Ju Aug Sep Oct MNow Dec

The crime of domestic violence effects children, with research showing that 1 in 15 children are
exposed to domestic violence, with 90% of those children witnessing the violence first hand. In
2019, 2,018 Nashville children living or recently living in domestic violence households came to the
Family Safety Centers with their caregiver. Domestic violence in the home is a significant Adverse
Childhood Experience (ACE) factor, with physical and psychological impacts that can last a
lifetime.

Growing up with a “battered mother” (one ACE factor) increases the number of co-occurring
adverse child experiences exponentially. 95% of the children living in a domestic violence home
experience 1 other ACE, 82% experience 2 other ACEs, 64% experience 3 other ACES. Only 5%
of these children experience no other adverse childhood experiencing. The highest co-occurring
ACE with domestic violence is child physical abuse (58%). Child sexual abuse co-occurs at 36%,
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child emotional abuse co-occurs at 31%, child emotional neglect co-occurs at 36% and child
physical neglect co-occurs at 28%. Also noteworthy, is that as the number of these types of violent
childhood experiences increases (such as violence against the mother), the risk of being a victim
or offender of intimate partner violence and abuse also increases (Insights into Intimate Partner
violence from the Adverse Childhood Experiences (ACE) Study, Robert Anda, MD, MS; Vincent
Felitti, MD and the CDC ACE Study Group).

In addition to the risks to children outlined above, children growing up in domestic violence
households are also at risk of being killed. 13% of Nashville’s domestic violence homicide victims
in the last 3 years were children (ages 5, 6, 8, 9, and 13). Of the 14 domestic violence homicides
in 2019, 7 children were present during the actual homicides. Both (2) child homicides in 2019
were familicides.

Both Family Safety Centers have spaces for children to play. The community based Family Safety
Center’s play area is designed and equipped specifically for children who experience chronic
and/or severe trauma. Currently, OFS does not have a VSR trained on children in trauma. When
a VSR has time to spare between clients they will play with these children but that is not what is
needed. These children need a VSR trained in childhood trauma to ensure they receive what
research shows children in trauma need, to feel Safe, Seen, Soothed and Secure. (Dan Siegal
M.D.& Tina Bryson PhD , 2019)

Services for children at the FSC not only benefits the children who receive those services, but
assists the adult victim (e.g. the mother) as well. When a child is actively engaged in the playroom,
it is more likely that child will stay in the playroom for the duration of the mother’s visit. This
separation allows the mother to more openly and honestly share information about the history of
abuse and avoid distractions or being forced to leave because of a disruptive or needy child. As a
result, OFS VSRs are better able to assess the mother’s level of risk of being killed by the offender
and form a more helpful safety plan and connection to resources. In addition when children enjoy
their visit to the FSC, they are more eager to come back. When children are eager to come back,
it increases the likelihood that the mother will return and find successful avenues to safety for
herself and her children.

These grant funded VSRs would help OFS more consistently reduce the trauma in the children
brought to the JCAC or FSC by a caregiver or DCS by,
¢ Providing basic necessities such as food and water, bathroom,

e Determining if the child wishes to rest, talk or play and locate the best environment for that
activity,

e Helping the child feel Safe, Seen, Soothed and Secured throughout the visit,
e If safe to do so and with the parent/guardian’s approval, creating a safety plan with the child
e Ensuring the child receives a warm goodbye with positive affirmations.

The goal of these efforts is to reduce the trauma these child clients are experiencing and help build
resiliency and learn ways to stay safe.

Alternative positions below (blue vs. red) are deﬁéﬁdent on final Metro budget decisions
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Need/Service Gap 3: An Assistant Director of Client Operations is needed to ensure quality of
services, data collection/analysis, and successful management of Family Justice Center partner
relationships.

The current VOCA funded Assistant Director manages client operations for the community based
center (FSC). Without this position, many aspects of Nashville’s Family Justice Center work would
be lost. A central component of the national model for Family Justice Centers is to increase the
accessibility of services that victims need. This is accomplished through formalized partnerships
and shared workspace with nonprofit partners. The Assistant Director of Client Operations
manages these nonprofit relationships. This work includes onboarding, technical assistance,
recognizing training needs, collecting and synthesizing partner data. Assimilating partner data is
complicated by the fact that all 12 partner agencies have their own databases and methods for
collection. Once the data is collected, this position is responsible for analyzing the varied data
sets to discover trends, anomalies, opportunities, and concerns. The Assistant Director is also
responsible for the direct supervision of 6 staff members, including VSRs, reception, and
volunteer/intern coordinators.

The Office of Family Safety uses an Access database to track client services. Unfortunately, this
database is no longer able to handle the number of users. For this reason, this position is also
needed to oversee the anticipated acquisition of a new database. The Assistant Director will
manage the rollout and training for staff, run daily and monthly data reports, and adjust data fields
as needed. Not only the new database be more stable than the current database. With this in
place we will be able to more fully measure the work happening within both Family Safety Centers
and benefits of this collaborative model.

Quality assurance is also a critical component of this position. The Assistant Director of Client
Operations is responsible for ensuring that assistance provided to clients is

e Accessible

e Helpful to their safety needs

e Consistent across centers

e Accessible

e Accurately documented

e Accomplished in a timely manner

e Adaptable in times of a public health crisis

Need/Service Gap 3 (Alternative): A Child Trauma Specialist is needed to create and oversee
practices, policies, and procedures for children accompanying an abused caregiver or DCS worker
at the FSC and JCAC. While both FJCs have play spaces for children and general policies to
ensure child safety, we do not have ingrained practices beyond watching, entertaining, and
overseeing children. FSC and JCAC need onsite staff experts to ensure that when children arrive
they receive what research shows they need, to feel Safe, Seen, Soothed and Secure. (Dan
Siegal M.D.& Tina Bryson PhD , 2019). This position will help transition our services to children
from simply “watching or entertaining the kids” to providing meaningful interactions that follow best
practices and national standards.
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Need/Service Gap 4:

Specialty VSRs and staff are needed at the FSC and JCAC. VOCA funding is needed to maintain
the following types of advocacy roles

Community Outreach Specialist (CCR) - The Community Outreach Specialist (CCR) will
work intensively with FSC partners and experts within the nonprofit community as needed to
assist marginalized victims of interpersonal violence in achieving safety and resource
utilization. The position will participate in the FSC outreach and training programs with
emphasis on marginalized and underserved populations; specifically immigrant, refugee,
and/or LEP communities. This position also assists in the promotion collaboration with the
FSC and partner agencies and departments. The CCR Coordinator will perform Navigation
and Advocacy as needed to maintain skills, evaluate effectiveness of procedures for LEP
individuals and other vulnerable populations, and to enhance understanding of victim
experiences to supplement training and outreach efforts.

Navigator — A Navigator will perform many of the introductory functions at the FSC and/or
JCAC. The Navigator welcomes all clients to the building, determines their most pressing
needs, and connects the client to the top priority service provider. The navigator ensures
that the clients (adults and children) are attended to in a timely manner and assists with any
communication barriers between service providers and the client. All VSRs can also
perform Navigator duties as needed. Navigators can perform all Advocate duties except
those involving court preparation and accompaniment.

Assistant Director of Client Operations - An Assistant Director of Client Operations will
ensure quality of services, data collection/analysis, and successful management of Family
Justice Center partner relationships. In addition the Assistant Director will manage overall
FSC/JCAC operations to ensure consistency, accessibility and grant compliance.

Child Trauma Specialist (alternative) — A Child Trauma Specialist will (after trained and
with the assistance of collaborative partners) create and oversee best practices, policies,
and procedures for children accompanying an abused caregiver or DCS worker at the FSC
and JCAC.

Anti-Trafficking Specialist — One VSR will specialize in working with human trafficking
victims. The Specialist will provide case management for sex trafficking victims through
Nashville’s Cherished Hearts trafficking court program. This Specialist will also provide case
management for trafficking victims needing assistance at the FSCs.

VSR with Child Specialty — One VSR will assist in developing of policies and procedures
for children arriving to the FSC or JCAC with a caregiver. This position will focus on
ensuring those policies and procedures are implemented at the JCAC. This Specialty VSR
will also perform all the same responsibilities as a “General VSR.”

VSR with Language Specialty: Two VSRs (at minimum) will be bi-lingual with fluency in
Spanish or Farsi. These Specialty VSRs will perform all the same responsibilities as a
“General VSR.”

VSR with Order of Protection Specialty,rdOne VSR will help identify clients for the Order
of Protection hearing, provide court support, and refer high risk clients to volunteer lawyer
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programs. This Specialty VSR will also perform all the same responsibilities as a “General
VSR.”

VSR with High Risk Probation Specialty: One VSR will serve as the liaison between
probation and those victims whose abusers are on probation and classified as “high risk.”
This Specialty VSR will also perform all the same responsibilities as a “General VSR.”

General VSR — One VSR will be a generalist and perform the following safety enhancing
efforts:

Order of Protection petitions

Safety planning

Danger assessment

Smart 911 sign-up

Victims Compensation assistance

High Risk Case follow-up

High Risk Intervention Panel referral

Firearm ldentification Form referral

Court preparation, support and accompaniment

Volunteer Attorney referral for high risk clients

Assist with accompanying children

Education on the cycle of violence and power and control (including education to female
inmates as needed)

Education on severity of strangulation

Risk alerts regarding LAP/Danger Assessment, strangulation and firearm history
Follow-up calls, texts and emails to current and past clients (including calls to victims
whose offenders are on high risk probation — as needed)

Case Management

Resource Connections and referrals (including shelter, civil-legal, adult & child protective
services, and Metro Social Services)

PURPOSE

Alternative positions (red vs. blue) below are dependent on final Metro budget decisions
(blue = Assistant Director red = Child Trauma Specialist)

Goal 1: For Metro’s Office of Family Safety to continue to be able to meet the demand for

services.

Objective 1:1 For OFS to have sufficient VSRs to assist the growing number of victims
needing VSR assistance at Nashville’'s two Family Justice Center locations or remotely.

Goal 2: : Increase or maintain the number of safety efforts provided to clients (and the accessibility
of those efforts) at the court and community based Family Justice Centers and the number of
clients receiving those services (absent a pandegic or natural disaster).
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Objective 2.1: For there to be a sufficient number of VSRs to provide supportive services
(safety enhancing efforts) to domestic violence (includes elder abuse and generational
violence), sexual assault, and trafficking victims.

Objective 2.2: For those safety efforts to be accessible to individuals with limited English
Proficiency, elderly, or living with a disability

Goal 3: To facilitate best practices in child interactions with children at the FSC and JCAC.

Objective 3.1: To increase feelings of safety in children by helping them feel Safe, Seen,
Soothed and Secure.

Goal 4: To have sufficient staffing resources to meet the data reporting requirements for
Tennessee’s Office of Criminal Justice Programs (OCJP), Alliance for Hope Family Justice Center
Affiliation, and Performance Metrics required by Metro government.

Objective 4:1: For VOCA funded staff to assist inputting and gathering Family Justice
Center client service data for quality assurance, program advancement, and data
requirement needs.

Objective 4:2: For Assistant Director of Client Operations to manage all data collection/
analysis and submissions

Goal 5: To have sufficient staffing resources to manage multi-disciplinary needs of clients and
internal partnerships.

Objective 5:1: For the Navigator and other designated staff to promote seamless service
provision between service providers, positive communication, and victim centered
experiences.

Objective 5:2: For Assistant Director of Client Operations to manage all MOU partnerships
within the Family Safety Center.

Goal 6: To have sufficient staffing resources to manage the acquisition, launch, and maintenance
of a new client database and ability to work remotely for client convenience and public health
requirements.

Objective 6:1 For the Assistant Director to manage the database, data points collected,
users, and remote work technology in a manner that is successful for clients, staff and partners.

Goal 6 (alternative): For the FSC and JCAC to follow best practices, policies, and procedures for
children accompanying an abused caregiver or DCS worker.

Objective 6.1 (alternative): For the trained Child Trauma Specialist (working
collaboratively with professional partners) to create and oversee best practices, policies,
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and procedures for children accompanying an abused caregiver or DCS worker at the FSC
and JCAC.

ACTIVITIES

Alternative positions (red vs. blue) below are dependent on final Metro budget decisions
(blue = Assistant Director red = Child Trauma Specialist)

Goal 1: For Metro’s Office of Family Safety to continue to be able to meet the demand for
services.

Objective 1: For OFS to have sufficient VSRs to assist the growing number of victims
needing assistance at Nashville’s two Family Justice Centers.

Activity 1:1
e Replace open positions quickly as they come available at both FICs

Activity 1:2
e Train all new employees and keep current VOCA employee training current

Goal 2: Increase or maintain the number of safety efforts (and increase the accessibility of those
efforts) provided to clients at the court and community based Family Justice Centers and the
number of clients receiving those services (absent a pandemic or natural disaster).

Objective 2.1: For there to be a sufficient number of VSRs to provide supportive services
(safety enhancing efforts) to domestic violence (includes elder abuse and generational
violence), sexual assault, and trafficking victims.

Activity 2.1: Primary safety enhancing efforts provided by VSRs for clients who are

victims of domestic violence, sexual assault, trafficking, and elder abuse include
e Order of Protection petitions

Safety planning

Danger assessment

Intake/needs assessment

Smart 911 sign-up

Victims compensation assistance

High risk case follow-up

Victim support when offender on High risk probation

High risk intervention panel referral

Firearm identification Form referral

Court preparation, support and accompaniment,

Volunteer attorney referral for civil-legal assistance

Education on the cycle of violence and power and control, strangulation, and

high risk (including education to female inmates as needed)

¢ Order of protection assistance and victim advocacy at juvenile court as
needed and when feasible 022
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e Support and educational groups — victims support group, survivor group
(Voices), and female inmate education (RISE).

e Risk alerts regarding LAP/Danger Assessment, strangulation and firearm
history

e Follow-up calls, texts, and emails (including calls to victims whose offenders
are on high risk probation — as needed)

e Case management — emphasis on trafficking victims

e Resource connections and referrals (including shelter, civil-legal, adult & child
protective services, and Metro Social Services)

e Child oriented supportive and safety enhancing services

e Manage the LEP Coordinator position in creation of an Accessibility Plan and
its implementation

Objective 2.2: For safety efforts to be accessible to individuals with limited English
Proficiency, elderly, or living with a disability and outreach efforts to continue

Activity 2.1: Assist LEP Coordinator in implementing an Accessibility Assessment of
the FSC & JCAC

Activity 2.2: Assist LEP Coordinator in creating and implementing an Accessibility
plan for the FSC & JCAC

Activity 2.3: Revise outreach plan for next two fiscal years

Goal 3: To facilitate best practices in child interactions with children at the FSC and JCAC

Objective 3.1: For staff to follow best practices, policies and procedures when interacting
with children at the FSC & JCAC

Activity 3.1: For Child Specialist Staff to meet OCJP training requirements on
childhood trauma and interacting with children in trauma

Activity 3.2: For child specialist staff participate in a FSC committee of child trauma
experts to help guide the policies, procedures and practices for children at the FSC
and JCAC accompanying a caregiver or DCS worker

Activity 3.3: For child specialist staff to assist in finalizing, implementing and

overseeing policies, procedures and practices for children at the FSC and JCAC

Goal 4: To have sufficient staffing resources to meet the data reporting requirements for
Tennessee’s Office of Criminal Justice Programs (OCJP), Alliance for Hope Family Justice Center
Affiliation, and Performance Metrics required by Metro government.
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Objective 4:1: For VOCA funded staff to assist inputting and gathering Family Justice
Center client service data for quality assurance, program advancement, and data
requirement needs.

Activity 4.1: For staff to input all data points needed in OFS’ current Access database
or any future database provider contracted with OFS. Data points include but are not
limited to:

Demographics

Victimization types

Client needs

Safety enhancing efforts (including follow-up)
Client satisfaction

Client return visits

Training needs

Objective 4:2: For Assistant Director of Client Operations to manage all data collection/
analysis and submissions

Activity 4.2: For the Assistant Director of Client Operations to compile and submit
all data reports needed for the following:

e OFS Quarterly Advisory Committee Meetings

e Alliance for Hope affiliate reporting requirements

e OCJP grant and Family Justice Center reporting requirements

¢ Nashville Mayor’s Office monthly performance metric reporting requirements

Goal 5: To have sufficient staffing resources to manage multi-disciplinary needs of clients and
internal partnerships.

Objective 5:1: For the Navigator and other designated staff to promote seamless service
provision between service providers, positive communication, and victim centered
experiences.

Activity 5:1: For the Navigator to assist with the following priorities:

Greet and welcome clients

Introduce clients to services provided

Prioritize client’s stated needs

Connect client to first FSC or JCAC service provider

Orient client to building amenities

Alert appropriate staff if there are accompanying children

Assist with any child safety and support needs

Assist in preparation for all multi-disciplinary team meetings, trainings and outreach
efforts

Assist with data gathering and compilation

Help ensure efforts are not dupheated to increase efficiency for clients
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Support seamless communication between Centers and with FJC partners

Objective 5:2: For Assistant Director of Client Operations to manage all MOU partnerships
within the Family Safety Center.

Activity 5:1: For the Assistant Director of Client Operations to manage the following

Ensure all MOUs are current and up to date

Onboard new MOU partners

Manage day-to-day of MOU partnerships

Lead minimum of quarterly meeting with onsite MOU partners

Provide monthly opportunities for partner relationship building

Oversee OFS’ internship program

Manage issues and concerns that arise with partners regarding building policies,
procedures, protocols

Manage the physical facility and its ability to meet the needs of clients and
partners

Goal 6: To have sufficient staffing resources to manage the acquisition, launch, and maintenance
of a new client database and ability to work remotely for client convenience and public health

requirements.

Objective 6:1: For the Assistant Director to manage the database, data points collected,
users, and remote work technology in a manner that is successful for clients, staff and

partners.

Activity 6.1:

Liaison with database provider to build a system that meets the needs of both
Family Justice Centers

Adjust database to meet Department’s ongoing needs

Provide opportunity for partners to use the database while ensuring confidentiality
Create monthly and annual data reports

Troubleshoot, develop and manage remote advocacy capability with clients and
partners

Goal 6 (alternative): For the FSC and JCAC to follow best practices, policies, and procedures for
children accompanying an abused caregiver or DCS worker at FSC and JCAC.

Objective 6.1 (alternative): For the trained Child Trauma Specialist (working
collaboratively with professional partners) to create and oversee best practices, policies,
and procedures for children accompanying an abused caregiver or DCS worker at the FSC
and JCAC.

Activity 6.1 (alternative): For Child Trauma Specialist to meet OCJP training
requirements on childhood trauma and interacting with children in trauma
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Activity 6.2 (alternative): For Child Trauma Specialist to form and lead a FSC
committee of child trauma experts to help guide the policies, procedures and
practices for children at the FSC and JCAC accompanying a caregiver or DCS

worker

Activity 6.3 (alternative): For Child Trauma Specialist to finalize, implement and
oversee policies, procedures and practices for children at the FSC and JCAC

IMPLEMENTATION TIMELINE FOR ACCOMPLISHING KEY GRANT ACTIVITIES

Activity/ Output

Position of Person
Completing

Due Date for Completion

1) Present grant contract
to the Metro Council
and obtain all necessary
signatures

2) Hire Victim Service
Coordinators (VSR) for
any vacant positions

3) Assist the LEP
Coordinator with the
Accessibility
Assessment,
Accessibility Report and
the Report’s
implementation

4) Update MOUs with FJC
partners

5) Training on safety
enhancing efforts and
able to work with high
risk victims.

6) Safety enhancing efforts
provided to clients

7) Create new outreach
plan for the FSC — with
special emphasis on
marginalized and
underserved victims of
interpersonal violence

OFS Department Head

OFS Department Head

CCR

Assistant Director of Client
Operations

Training Coordinator and CCR
(in part)

All VSRs

CCR

026

30 days from receiving grant
contract

30 days and ongoing

30 days and ongoing

30-60 days and ongoing

30-60 days and ongoing

60 days and ongoing

October 1, 2020
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8) All VSRs trained on
how to interact with
children in a way that
increases feelings of
being Safe, Seen,
Soothed and Secure.

9) FSC committee of
childhood trauma
experts formed with
policies and procedures
drafted

10)Revise remote
advocacy procedures
for basic advocacy and
remote work — staff
prepared

11)Revise Navigation
Procedures for the FSC

12)Effective oversight of
interactions with
children at the FSC and
JCAC to ensure
meaningful interactions
that follow best
practices and national
standards.

13) Streamlined monthly,
guarterly, and annual
data reporting —
including Family Justice
Center partner data

14)Establish a documented
process routine of
guality assurance
checks on database, for
client flow, and client
services

VSR with child specialty
(alternative is Child Trauma
Specialist)

Assistant Director of Client
Operations with VSR with
Child Specialty (in part)
(alternative is Child Trauma
Specialist)

Assistant Director of Client
Operations with VSR’s input
and assistance

Navigator

Assistant Director of Client
Operations with assistance
from VSR with child specialty
(alternative is Child Trauma
Specialist)

Assistant Director of Client
Operations with Navigator
assistance as needed

Assistant Director of Client
Operations with Navigator
assistance as needed

027

November 1, 2020

November 1, 2020

December 1, 2020

December 1, 2020

January 15, 2021

January 15, 2021

January 15, 2021
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Assistant Director of Client
Operations with VSR input

15)Finalize with database July 1, 2021
vendor data points

needed

Assistant Director of Client September 2021 - and
Operations with all VOCA staff | ongoing
assistance

16)Successful data entry
and data transition for
new database when
launched

Assistant Director of Client November 1, 2020 and
Operations with all VOCA staff | ongoing
assistance

17)ldentify and assist with
any database
adjustments needed

18)Maintain all other All VOCA staff July 1, 2020 and ongoing
specialty areas work
including trafficking
case management,
orders of protection
hearing preparation and
assistance, Spanish or
Farsi language client

advocacy

INPUTS
Factors Required to Conduct Activities:

1/ Officers who take out an ex parte OP in the absence of a victim will need to engage the
assistance of a Victim Coordinator in order for the Victim Coordinators to have access to the
victim’s contact information.

2/ District Attorneys need to continue to meet with victims at the JCAC and bring victims to the
JCAC after early intervention meetings and support the assistance of Victim Coordinators for the
Cherished Hearts and Grace Empowered programs and VPIT referrals.

3/ Officers need to continue to bring victims that want to be present for the ex-parte order of
protection to the JCAC.

3/ Police need to continue to perform Lethality Assessments when responding to domestic
violence calls and share information with the Office of Family Safety.

4/ Courts need to remain supportive of the presence of Victim Coordinators in the courtroom.
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5/ Victim Coordinators will need to work (in part) outside the normal operations of the JCAC in
order to cover more “after hours” order of protection assistance needs.
6/ Metro Probation will need to remain committed to establishing a High Risk Probation Program

7/ Space will need to be made available in Juvenile court in order for Victim Coordinators to
provide victim assistance.

Grant Funded Position’s Responsibilities & Experience:

The Victim Service Coordinators (VCRs): Will be non-civil Service positions. Preferred
experience, knowledge, skills and abilities include: Bachelor's Degree from an accredited college
or university, previous experience working with domestic violence victims, and fluency in a foreign
language desired. General VSR responsibilities include providing the following safety enhancing
efforts for clients:

Order of Protection petitions

Safety planning

Danger assessment

Smart 911 sign-up

Victims Compensation assistance

High Risk Case follow-up

High Risk Intervention Panel referral

Firearm ldentification Form referral

Court preparation, support and accompaniment

Volunteer Attorney referral for high risk clients

Assist with accompanying children

Education on the cycle of violence and power and control (including education to female

inmates as needed)

Education on severity of strangulation

e Risk alerts regarding LAP/Danger Assessment, strangulation and firearm history

e Follow-up calls, texts and emails to current and past clients (including calls to victims
whose offenders are on high risk probation — as needed)

e Case Management

e Resource Connections and referrals (including shelter, civil-legal, adult & child protective

services, and Metro Social Services)

Specialty VSR Positions: All Specialty VSR positions must meet criteria listed above with
knowledge/experience pertaining to the designated specialty area.

o Anti-Trafficking Specialist — One VSR will specialize in working with human
trafficking victims. The Specialist will provide case management for sex trafficking
victims through Nashville’s Cherished Hearts trafficking court program. This
Specialist will also provide case management for trafficking victims needing
assistance at the FSCs.

o0 VSR with Child Specialty — One VSR will assist in developing of policies and
procedures for children arriving to the FSC or JCAC with a caregiver. This position
will focus on ensuring those policiezand procedures are implemented at the JCAC.
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This Specialty VSR will also perform all the same responsibilities as a “General
VSR.”

0 VSR with Language Specialty: Two VSRs (at minimum) will be bi-lingual with
fluency in Spanish or Farsi. These Specialty VSRs will perform all the same
responsibilities as a “General VSR.”

o0 VSR with Order of Protection Specialty —One VSR will help identify clients for the
Order of Protection hearing, provide court support, and refer high risk clients to
volunteer lawyer programs. This Specialty VSR will also perform all the same
responsibilities as a “General VSR.”

o0 VSR with High Risk Probation Specialty: One VSR will serve as the liaison
between probation and those victims whose abusers are on probation and classified
as “high risk.” This Specialty VSR will also perform all the same responsibilities as a
“General VSR.”

Community Outreach Specialist (CCR) — Is a non-civil Service position. Preferred experience,
knowledge, skills and abilities include: Bachelor's Degree from an accredited college or university,
previous experience working with domestic violence victims, and fluency in Spanish or Farsi. The
Community Outreach Specialist (CCR) will work intensively with FSC partners and experts within
the nonprofit community as needed to assist marginalized victims of interpersonal violence in
achieving safety and resource utilization. The position will participate in the FSC outreach and
training programs with emphasis on marginalized and underserved populations; specifically
immigrant, refugee, and/or LEP communities. This position also assists in the promotion
collaboration with the FSC and partner agencies and departments. The CCR Coordinator will
perform Navigation and Advocacy as needed to maintain skills, evaluate effectiveness of
procedures for LEP individuals and other vulnerable populations, and to enhance understanding of
victim experiences to supplement training and outreach efforts.

Child Trauma Specialist (alternative) — Is a non-civil Service position. Preferred experience,
knowledge skills and abilities include: Masters degree Counseling or Social Work or other
comparable degree with experience and/or specialized training in childhood development and
trauma. The Childhood Trauma Specialist would create and oversee best practices, policies, and
procedures for children accompanying an abused caregiver or DCS worker at the FSC and JCAC
and assist in the performance of those best practices, policies, and procedures.

Navigator — Is a non-civil Service position. Preferred experience, knowledge, skills and abilities
include: Bachelor's Degree from an accredited college or university, previous experience working
with domestic violence victims, and fluency in Spanish. The Navigator will perform all introductory
functions at the FSC and/or JCAC. The Navigator welcomes all clients to the building, determines
their most pressing needs, and connects the client to the top priority service provider. The
navigator ensures that the clients (adults and children) are attended to in a timely manner and
assists with any communication barriers between service providers and the client. All VSRs can
also perform Navigator duties as needed
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Assistant Director of Client Services - Is a non-civil service position. Preferred experience,
knowledge, skills and abilities include: Bachelor's Degree from an accredited college or university,
previous experience working with domestic violence victims. An Assistant Director of Client
Operations will ensure quality of services, data collection/analysis, and successful management of
Family Justice Center partner relationships. Preferred qualifications experience with data
management and analytics, particularly Microsoft Access, experience working in or with both non-
profits and the criminal justice system, experience working with multidisciplinary
teams/collaboratives and experience working under and reporting on grants. Position will assist
the director of client services in managing the day to day operations of the of the Office of Family
Safety’s (OFS) two Family Justice Centers - the Jean Crowe Advocacy Center (JCAC) and the
Family Safety Center (FSC), including supervising VSRs and on some occasions, interns. Position
will also work closely with Metro Office of Family Safety’s Limited English Proficiency Coordinator
in implementing Accessibility plan.

Existing Resources that will be used for this project:

This grant would be awarded to the Metropolitan Government of Nashville-Davidson County,
specifically, the Office of Family Safety. The day-to-day operations of this grant would be
managed by OFS’s leadership team which includes Diane Lance, Department Head; Becky
Bullard, Senior Director of Programs and High Risk Clients; LaToya Townsend, Director of
Training, Outreach, and Development; Andrew Sullivan, Finance Officer; and Whitney Blanton,
Direct of Client Programs. VSRs would receive direct supervision from Assistant Directors at the
JCAC and FSC. The Financial Officer would be responsible for the Fiscal Management of this
grant. The Training Coordinator would be responsible for providing domestic violence and sexual
assault training to the Victim Coordinators and ensure they have the skills to be effective VSRs
with even the most high risk victims. The High Risk Programs Coordinator would oversee all LAP
data entry and management work of the VSRs. Senior VSRs at both Centers are responsible for
all hands-on training. VSR workspace will be provided by the Metro Government.

Operating Budget & Advocacy Impact:

This grant would fund significantly less than 80% of this entire project. Numerous Metro
Departments are currently engaged in various aspects of this project that VSRs will lead/assist on.
Metro Departments that are direct participants of the work being performed under this grant are the
Office of Family Safety, Police Domestic Violence Division, District Attorney’s Office, Metro Health
Department, Metro General Hospital, Metro Courts, and Sheriff’'s Department. Metro Finance,
Metro Legal, IT, Security, General Services and HR are indirect supporters of this project —
contributing to the successful work of all Metro employees. An ICJR grant is expected to
contribute to the High Risk Probation portion of this project as well. The Metropolitan
Government of Nashville-Davidson County’s operating budget is $2,331,618,000. The Office
of Family Safety Budget (special purpose and general funds) is $3,262,500.

Organizational Chart:
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Office of Family Safety Department Head

OFs Senior Director of
Fi ial Officer F I Prog! & High Risk

Director of Client Director of Training &
Programs Outreach

Fatality Review High Risk
Coordinator Programs
Coordinators

Training &
Dutreach
Coordinators

Assistant
Directors

Advocates Resource Reception
Coordinators

This grant would be awarded to the Metro Nashville Police Department and implemented and
fiscally and operationally managed by Metro’s Office of Family Safety (OFS). The Department
Head of Metro’s Office of Family Safety oversees all employees of Metro Government’s Office of
Family Safety. The Mayor oversees the Department Head. The Department’s Financial Officer,
High Risk (LAP) Manager, Training Manager, and Director of Client Programs report directly to the
Department Head. The remaining positions are supervised by one of three Assistant Directors.
The Victim Coordinators funded under this grant would be directly supervised by the JCAC Director
and/or High Risk Program Manager. Counseling Victim Coordinators will receive supervision from
Police Domestic Violence Division therapist(s). One Victim Coordinator will have some supervision
responsibilities over programming and staff. It is our intention to sub-contract 2-3 positions to
Nashville’s two shelter providers.

SUSTAINABILITY PLAN

projections and requests in hopes of additional city funding to sustain essential services. Nashville
is also well positioned for other federal grants such as Justice for Families, as a National model for
community and court based Family Justice Centers with affiliation status by the Alliance for Hope.

DATA COLLECTION PROCEDURE

Metro’s Office of Family Safety has submitted a budget request for a new database system and
will soon enter the procurement process. A new database system is vital to our continued growth
and the high quality of services that we currently provide. This system will track the client data that
we collect — including client demographics, victimizations experienced, services rendered,
resources provided, and referrals made to partner agencies. It will also give us the ability to
interpret the data that we have collected in order to continuously improve our performance
metrics.

This database will be a vast improvement on our current Access-based database system, which
has been unable to keep pace with our significant growth in the past year. This database
frequently crashes and locks the entirety of our staff out of the system, wasting valuable staff time.
A new database will not only be much more stable, but it will also allow us to track and analyze
data in more nuanced and efficient ways.

This new system will also allow us to track the performance data that we collect from all of our
partner agencies, which is vital to the success of8ur new Family Safety Center. These partners
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include the Metro Nashville Police Department, the Family Intervention Program, the Nashville
Children’s Alliance, and our ever-growing list of nonprofit partner agencies operating out of the
Family Safety Center in order to better serve clients. Having a centralized data collection system
will allow us to track clients who receive services from multiple agencies, thus streamlining service
delivery. This system will maintain client confidentiality and continue to drive our data-driven
services, which will align us with national Family Safety Center best practices.

COLLABORATION ACTIVITIES

Metro’s Office of Family Safety (OFS) is the lead Family Justice Center department. As such,
coordination and collaboration with Metro and non-profit partners is essential. The following are
OFS’s collaborative partners:

e Legal Aid of Middle Tennessee and the Cumberlands (LAS) (Contact: DarKenya
Waller).

a. Collaboration: LAS is a FSC onsite partners. One LAS VSR and one attorney at
the Family Safety Center providing assistance to clients on and off site. LAS
provides a fast-tracked referral process for OFS clients and manages the volunteer
attorney program that OFS VSRs refer high risk clients to for assistance at the Order
of Protection hearing. LAS receives direct appropriation funds from OFS. LAS is a
MOU partner and a member of FSC’s leadership team.

e YWCA of Middle Tennessee: (Sharon Roberson).

a. Collaboration: All JCAC and FSC after-hours calls roll over to the YWCA hotline.
The YWCA holds a support group at the JCAC weekly. The YWCA is Metro’s hotline
partner for the implementation of the LAP, Maryland Model and receive a portion of
Metro’s Arrest grant sub-contracted funds. The YWCA prioritizes shelter space for
LAP high risk clients. The YWCA is a member of the High Risk Intervention Panel,
Domestic Abuse Death Review Team, LAP. The YWCA receives direct appropriation
funds from OFS. The YWCA is a MOU partner and member of the FSC’s leadership
team.

e Mary Parrish Center (contact: Mary Katherine Rand)

a. Collaboration: Mary Parrish Center assists in organizing the Office of Family Safety
Survivor Committee to assist with Family Justice Center strategic planning. Mary
Parrish Center has one employee located at the FSC to assist with housing. Mary
Parrish receives Community Partnership funds from OFS. Mary Parrish is a MOU
partner and a member of FSC’s leadership team.

e Agape (contact: Chandler Means)

a. Collaboration: Agape provides all after hours order of protection advocacy services
at the FSC, funded in part by Metro’s Community Enhancement Fund. Morning Star
Sanctuary is a MOU partner and a member of FSC’s leadership team.

e Sexual Assault Center (SAC): (contact: Rachel Freeman)

a. Collaboration: SAC is a team member of Metro’'s SART team and a member of a

committee reviewing Metro’s response to sexual assault cases and the strategic
033
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Planning team for the Family Justice Center Build. Sexual Assault Center has one
onsite employee. SAC is a MOU partner.

e You Have the Power (YHTP): (contact: Cathy Gurley,)

a. Collaboration: YHTP is a member of the Office of Family Domestic Abuse Death
Review Team. YHTP is a MOU partner.

e Nashville Children’s Alliance (NCA): (contact: Dawn Harper)

a. Collaboration: NCA is a fully co-located partner of the FSC, a MOU partner and a
member of the FSC’s leadership team.

e Department of Children Services (DCS) (Contact: Carla Aaron)

a. Collaboration: A substantial portion of DCS will be fully co-located at the FSC and
is a member of FSC'’s leadership team.

e The following Metro Departments are also primary MOU partners of the JCAC: Metro
Nashville Police Department, Sheriff's Office, District Attorney’s Office, Metro Legal, Circuit
Court Clerk, General Sessions Court Clerk, Criminal Justice Planning, and Court
Administrators and are represented on the Office of Family Safety/JCAC Advisory
Committee. (Diane Lance can connect to these Department Heads and elected officials:
615-862-6013).

INTENDED OUTCOMES (Results)

1. Victims report that their sense of safety and security has increased: My immediate
sense of safety and security has increased as a result of the services | received from this
agency.

2. Victims report an increase in knowledge about victims’ services. | am more
knowledgeable of the services and community resources available to victims.

3. Victims report an increase in knowledge about the criminal justice system. | am more
knowledgeable about the criminal justice system.

4. Victims express satisfaction with services. | am satisfied with the services | have
received through this department.

5. Victims report an improved ability to plan for their safety. | know more ways to plan for
my safety.

6. Victims report a decrease in the level of vulnerability by identifying a support system.
(Decrease in isolation). I have identified a support system to help me address my
victimization.”

INTENDED OUTPUTS (Products)

PROJECT SERVICES TO REACH OUTPUTS

The Office of Family safety will continue providing court preparation and accompaniment, safety
planning, domestic violence education, lethality assessments, resource connection, and Order of
Protection (OP) assistance to clients of the Fargily Safety Center and the Jean Crowe Advocacy
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Center located in Nashville- Davidson County. Monthly OFS client numbers will continue to be
collected. Quarterly FSC client numbers will also continue to be collected.

VOCA Required Outputs

Projected number of individuals who will receive services based on the presenting

victimization type during the reporting period.

Victimization Type Number
Adult Physical Assault (Simple Assault) 0

Adult Sexual Assault and Rape 33 per year
Burglary 0

Domestic Violence 250 per year
Stalking/Harassment 33 per year
Survivors of Homicide Victims 5 per year
Teen Dating Victimization 0

Violation of a Court (Protective) Order 0
Vandalism 0
Trespassing 0

Other 0

If other, please explain:

Projected number of individuals who will be assisted with a victim compensation application

annually through this project:
135 |

Information and Referral services annually through this project:

Information about the criminal justice process

333

Information about victim rights, how to obtain
notifications, etc.

67

Referral to other victim service programs

333

Referral to other services, supports and
resources (includes legal, medical, faith-
based organizations, address confidentiality
programs, etc.)

333
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Personal Advocacy/Accompaniment services annually through this project:

Law enforcement interview
advocacy/accompaniment

0

Interpreter services

50

Emotional Support or Safety services annually through this project:

Crisis intervention (in-person, includes safety
planning, etc.)

333

Hotline/crisis line counseling

On-scene crisis response (e.g., community
Crisis response)

0
0

Individual counseling

Support groups (facilitated or peer)

Other Therapy (traditional, cultural, or
alternative healing; art, writing, or play
therapy, etc.)

o |O0|o

Emergency financial assistance

0

Shelter/Housing services annually through this project:

Emergency shelter or safe house

Transitional housing

Relocation assistance (includes assistance
with obtaining housing)

0
0
0

Criminal/Civil Justice System Assistance services annually through this project:

Notification of criminal justice system (including orders of
protection hearings) events (e.g., case status, arrest,
court proceedings, case disposition, release, etc.)

167

Victim impact statement assistance

Assistance with restitution

efforts are not successful)

(includes assistance in requesting and when collection

oo

with victim/witness)

Prosecution interview advocacy/accompaniment
(includes accompaniment with prosecuting attorney and

Additional Annual Outputs

Domestic violence victims will be assisted by the Y OCA grant
funded VSRs per year. Victims assisted is defined by victims

67
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receiving one or more of the following safety enhancing
services provided by the VOCA funded VSR:
¢ A minimum of 750 safety enhancing efforts

Exit surveys completed by victims assisted by the VOCA | 35%
funded VSR will report an increased understanding of the
dynamics of domestic violence, knowledge of justice system,
understanding of risk and safety planning, and awareness of
community resources. Exit surveys completed by clients
assisted by the VOCA funded VSR will be color coded to
distinguish from surveys completed by victims that did not
receive VOCA funded advocacy services. Survey results will
be input on a spreadsheet.

UPON COMPLETION OF THIS SCOPE OF SERVICE/NARRATIVE SAVE A COPY AND SUBMIT
IT ALONG WITH YOUR BUDGET FORM TO OCJP VIA THE E-MAIL NOTED IN SOLICITATION.
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GRANT BUDGET

Metro Nashville Office of Family Safety

VOCA

PROJECT TITLE: Family Justice Center

Applicable Period:

The grant budget line-item amounts below shall be applicable only to expense incurred during the following
BEGIN: 7/01/2020

END: 6/30/2021

POLICY
) GRANT GRANTEE
03 Object 1
Line-item EXPENSE OBJECT LINE-ITEM CATEGORY CONTRACT MATCH TOTAL PROJECT
Reference
1,2 Salaries, Benefits & Taxes ? $636,000.00 $0.00 $636,000.00
4,15 Professional Fee, Grant & Award 2 $0.00 $0.00 $0.00
Supplies, Telephone, Postage & Shipping,
5'5'1768' Occupancy, Equipment Rental & Maintenance, $34,000.00 $169,000.00 $203,000.00
' Printing & Publications *
11.12 Travel, Conferences & Meetings® $6,000.00 $0.00 $6,000.00
13 |interest ? $0.00 $0.00 N/A
14 Insurance® $0.00 $0.00 $0.00
16 Specific Assistance To Individuals? $0.00 $0.00 $0.00
17 |Depreciation > $0.00 $0.00 $0.00
18 Other Non-Personnel > $0.00 $0.00 $0.00
20 |capital Purchase ° $0.00 $0.00 $0.00
22 Indirect Cost® $0.00 $0.00 $0.00
24 In-Kind Expense? $0.00 $0.00 $0.00
Grantee Match Requirement (for any amount of the
nla required Grantee Match that is not specifically $0.00 $0.00 $0.00
delineated by budget line-items above)
25 GRAND TOTAL $676,000.00 $169,000.00 $845,000.00

Each expense obiect line-item shall be defined by the Department of Finance and Administration Policy 03, Uniform
Reporting Requirements and Cost Allocation Plans for Subrecipients of Federal and State Grant Monies, Appendix A.

(posted on the Internet at: http://www.tn.gov/assets/entities/finance/ocjp/attachments/Appendix_J Policy 03 Report.xIs)

2 Applicable detail follows this page if line-item is funded.
3 A Grantee Match Requirement is detailed by this Grant Budget, and the maximum total amount reimbursable by the State pursuant
to this Grant Contract, as detailed by the “Grant Contract” column above, shall be reduced by the amount of any Grantee failure to

meet the Match Requirement.
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Metro Nashville Office of Family Safety
VOCA
PROJECT TITLE: Family Justice Center
SALARIES, BENEFITS & TAXES AMOUNT
Position 1: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 69,000.00
Position 2: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 69,000.00
Position 3: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 69,000.00
Position 4: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 69,000.00
Position 5: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 69,000.00
Position 6: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 69,000.00
Position 7: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 69,000.00
Position 8: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 69,000.00
Position 9: VOCA manager, 12 month salary and fringe, 100% time on project $ 84,000.00
TOTAL| $ 636,000.00
SUPPLIES (includes "Sensitive Minor Equipment"), TELEPHONE, POSTAGE & SHIPPING, AMOUNT
OCCUPANCY, EQUIPMENT RENTAL & MAINTENANCE, PRINTING & PUBLICATION
Outreach materials for the FSC, JCAC and OFS such as soclai media, printed materials and videos $28,000.00
Standard office supplies $6,000.00
MATCH: Occupancy: Based on annual bond payments - client space at the FSC - value of the
rental space is $31.51. OFS will use 5,364 sq/ft for the match requirement $169,000.00
TOTAL $203,000.00
TRAVEL, CONFERENCES & MEETINGS AMOUNT
Travel to other FIC's In Tennessee (appropriate mileage rates apply) $6,000.00
TOTAL $6,000.00
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EMORANDUM
FY22 41558

TO: Veronica Coleman, Fiscal Director
Office of Business and Finance

FROM: Jennifer Brinkman, Director
Office of Criminal Justice Programs

CC: Daina Moran, Deputy Director

Ronald G. Williams, Asst. Director; Quality Assurance

Wendy Heath, Asst. Director; Fiscal

DATE: October 01, 2021

SUBJECT: Amendment of budget plan due to VOCA match Waiver

Original Budget plan thru September 30, 2021

GRANT BUDGET

flutro Mashville Office of Family Safoty

WA

PROJECT TITLE: Family Justice Center

Applicable Period:

BEGIN: Ti01/2021

The grant budget line-itam amounts below shall be applicable only te expense incurred during the Tollowing

END: E/I20ZE

PELILY
fes 4 GRART GRAMTEE -
01 Saject = =
frre EXFENSE QBJECT LINESTEM CATEGORY CONTRACT WATEH TOTAL PROJECT
Raleranze
- Zalaries. Banelits & Taxes * §503.000.00 5000 $582.000.00
215 | professional Fea, Grant & Award = 0o 3000 F0.03
. Supplas, Talephone. Postage & Shppang,
et Cooupancy, Equoment Rertal & Manlenanca, 522,500.00 5000 $22.500.00
Frintng & Publizators *
rave. Conferances & Meeb '.;5:' 36,0000 5000 3E.000.00
Iriurest * 5090 5000 Az
14 InEUraMa 30000 50,00 £1.00
[} Specific Assistanca To Indrigua = S0d0 SC.00 $0.00
Ceprecalion z 5000 000 0,00
o Oirer Moa-Persannel © 5000 80.00 £1.00
Capital Parchasg c £0.00 F0.00 50.00
ndiest Cosl® 00 o 2000
=] n-Kird Expensa S000 5152 ATS. 00 3152 AT5 00
Grantee Match Requirement (for ary amant aof tha
required Grantes Maich has is not spacfcally S0 000 £0.00
delinmated by budgel fne-ilems aboen)
GRAMD TOTAL 561160000 $152.876.00 5764.376.00
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Amended Budget plan From October 1, 2021 thru June 30, 2022

Agency Name: Metropolitan Government of
Nashville and Davidson County

Contract Number: 41558

Total Original Project Total Amended Project
Lie e Net available
Federal | GRANTEE Revised gf:;’g TotlRevised|
Amount | MATCH Federal Project
Match
Salaries, Benefts & Taxes 45300000 Al G O 5 I P $0 SRUN0000 ] 1ABA4D | 402HMA4D 5N
Professional Fee, Grant & Award $ 000 00 Hll 000 il Hll il Gl 4000 4000
Supplis, Telephone, Postage & Shipaing,
Occupancy, Egupment Rental & Nainienance, | $2250000 il $a2gonan $306 e M3 il $asman k| s kR
Frinting & Publications
Trave|, Conferences & Hegfings $e00n0 $an $hannm il 0 4000 il $h00000 3000 $e00m $5.770
Iterest f00 $00 400 1] 400 400 1] $00 000 00 400
hsurance $000 $000 Al 1] il 0 1] $00 0 00 00
Specifc Assistance To dviduals 0 3000 300 il 00 $n il il Gl 00 00
Oepreciation $00 $00 000 0 000 00 0 o 100 00 300
Other Non-Personnel 0 000 4000 $n 4000 400 $n 4 1000 00 400
Captal Purchase $00 $00 000 0 000 00 0 o 100 00 300
Indirect Cost f00 000 4000 $n 4000 400 $n 4 1000 00 400
In-Kind Expense $00 $hTR00 | gezameOn 0 EALR L 10 O 4 | o LR L4 300
GRAND TOTAL 6150000 | $T2075.00 | 4764.375.00 | $7972030 | SAABATH | 412457705 | [419.93233)| 461150000 | $44.B4724 | $6EGMTT4 | 45183036
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GRANT BUDGET

Metro Nashville Office of Family Safety

VOCA

PROJECT TITLE: Family Justice Center

Applicable Period:

BEGIN: 7/01/2022

The grant budget line-item amounts below shall be applicable only to expense incurred during the following

END: 6/30/2023

POLICY
) GRANT GRANTEE
03 Object 1
Line-item EXPENSE OBJECT LINE-ITEM CATEGORY CONTRACT MATCH TOTAL PROJECT
Reference
1,2 Salaries, Benefits & Taxes 2 $599,000.00 $0.00 $599,000.00
4,15 Professional Fee, Grant & Award > $0.00 $0.00 $0.00
Supplies, Telephone, Postage & Shipping,
5’:’ 17(’)8’ Occupancy, Equipment Rental & Maintenance, $8,500.00 $0.00 $8,500.00
' Printing & Publications 2
1.12 Travel, Conferences & Meetings® $4,000.00 $0.00 $4,000.00
13 Interest 2 $0.00 $0.00 N/A
14 Insurance? $0.00 $0.00 $0.00
16 Specific Assistance To Individuals? $0.00 $0.00 $0.00
17 Depreciation 2 $0.00 $0.00 $0.00
18 Other Non-Personnel 2 $0.00 $0.00 $0.00
20 Capital Purchase 2 $0.00 $0.00 $0.00
22 Indirect Cost? $0.00 $0.00 $0.00
24 In-Kind Expense? $0.00 $0.00 $0.00
Grantee Match Requirement (for any amount of the
nla required Grantee Match that is not specifically $0.00 $0.00 $0.00
delineated by budget line-items above)
25 GRAND TOTAL $611,500.00 $0.00 $611,500.00

1

Each expense obiect line-item shall be defined by the Department of Finance and Administration Policy 03, Uniform

Reporting Requirements and Cost Allocation Plans for Subrecipients of Federal and State Grant Monies, Appendix A.
(posted on the Internet at: http://www.tn.gov/assets/entities/finance/ocjp/attachments/Appendix_J Policy 03 Report.xls)

2 Applicable detail follows this page if line-item is funded.
® A Grantee Match Requirement is detailed by this Grant Budget, and the maximum total amount reimbursable by the State pursuant
to this Grant Contract, as detailed by the “Grant Contract” column above, shall be reduced by the amount of any Grantee failure to

meet the Match Requirement.
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GRANT BUDGET LINE-ITEM DETAIL:
Metro Nashville Office of Family Safety
VOCA
PROJECT TITLE: Family Justice Center
SALARIES, BENEFITS & TAXES AMOUNT
Position 1: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 73,000.00
Position 2: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 73,000.00
Position 3: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 73,000.00
Position 4: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 73,000.00
Position 5: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 73,000.00
Position 6: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 73,000.00
Position 7: Victim Service Coordinator, 12 month salary and fringe, 100% time on project $ 73,000.00
Position 8: VOCA manager, 12 month salary and fringe, 100% time on project $ 88,000.00
TOTAL| $ 599,000.00
SUPPLIES (includes "Sensitive Minor Equipment"”), TELEPHONE, POSTAGE & SHIPPING, AMOUNT
OCCUPANCY, EQUIPMENT RENTAL & MAINTENANCE, PRINTING & PUBLICATION
Outreach materials for the FSC, JCAC and OFS such as soclai media, printed materials and videos $4,500.00
Standard office supplies $4,000.00
TOTAL $8,500.00
TRAVEL, CONFERENCES & MEETINGS AMOUNT
Travel to Statewide FJC's (appropriate mileage rates apply),hosting or attending meetings, trainings,
and/or National conferences $4,000.00
TOTAL $4,000.00

043




DocuSign Envelope ID: 069FA559-87FC-46AB-931E-81F91FB8E321 Original Amendment 1

Resolution No. RS2022-1618

A resolution approving amendment one to a grant from the Tennessee
Department of Finance and Administration to the Metropolitan Government,
acting by and through the Office of Family Safety, to fund staffing positions to
help manage the multi-disciplinary needs of its clients.

WHEREAS, the Metropolitan Government, acting by and through the Office of Family Safety,
previously entered into a grant agreement with the Tennessee Department of Finance and
Administration to fund staffing positions to help manage the multi-disciplinary needs of its clients
approved by RS2020-396; and,

WHEREAS, the parties wish to amend the grant agreement to waive the in-kind match
requirement, add Sections E.7 - Counterpart Clause and E.8 - Prohibition on Certain
Telecommunications and Video Surveillance Services, and delete in their entirety Attachments
A and A-1 and replace with new Attachments A and A-1, a copy of which amendment one is
attached hereto; and,

WHEREAS, it is to the benefit of the citizens of The Metropolitan Government of Nashville and
Davidson County that amendment one be approved.

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:

Section 1. That amendment one to the grant by and between the Tennessee Department of
Finance and Administration and the Metropolitan Government, acting by and through the Office
of Family Safety, to fund staffing positions to help manage the multi-disciplinary needs of its
clients, a copy of which amendment one is attached hereto and incorporated herein, is hereby
approved, and the Metropolitan Mayor is authorized to execute the same.

Section 2. That this resolution shall take effect from and after its adoption, the welfare of
The Metropolitan Government of Nashville and Davidson County requiring it.

APPROVED AS TO AVAILABILITY INTRODUCED BY:
OF FUNDS:

DocuSigned by:

Ll Pl B b e

iy PPrasstiEy, Director

Department of Finance ('(f'\”\ N~ ZAJAM \<
APPROVED AS TO FORM AND el \ N
LEGALITY: Member(s) of Council

DocuSigned by: y
@dﬂ' Eho //// / /\//(////(4
SistertMetropolitan Attorney / _
Lok Suero-

4
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GRANT SUMMARY SHEET
Grant Name: VOCA Family Justice Center 20-23 Amend. 1
Department: OFFICE OF FAMILY SAFETY
Grantor: U.S. DEPARTMENT OF JUSTICE
Pass-Through Grantor
(If applicable): TENN. DEPT. OF FIN. & ADMIN.
Total Award this Action: $0.00
Cash Match $0.00
Department Contact: Diane Lance

862-6031

Status: AMENDMENT

Program Description:

Please note the contract has already been executed. Due to the removal of match, we are
required to sign the attached amendment. This grant provides ensures the continued
provision of services provided in Nashville's Family Safety Centers (JCAC & FSC) by
funding a CCR coordinator, a program manager, and 8 advocates. Amend. 1 adds section
E.7. Counterpart Clause and E.8. Prohibition on Certain Telecommunications and Video
Surveillance Services or Equipment. Amend. 1 also deletes Attachment A and A-1 and
replaces with new attachments for A and A-1. No changes in the funding amount to

Plan for continuation of services upon grant expiration:
Historically, VOCA funds are renewed with the state.

B.A. Initials | ¢

5445
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Grants Tracking Form
Part One
Award Acceptance O
Contact

Pre-Application O
Department
OFFICE OF FAMILY SAFETY

Application O
Dept. No.

Contract Amendment ®

Diane Lance

VOCA Family Justice Center 20-23 Amend. 1
‘ U.S. DEPARTMENT OF JUSTICE

07/01/20

06/30/23
FED PASS THRU
TENN. DEPT. OF FIN. & ADMIN.
COMPETITIVE
AMENDMENT
Est. Prior.

16.575 \

862-6031

Grant Name:
Grantor:

Grant Period From:
Grant Period To:
Funding Type:
Pass-Thru:

Award Type:
Status:

Metro Category:
CFDA #

Project Description: |

v | Other:
(applications only) Anticipated Application Date:

(applications only) Application Deadline:

Multi-Department Grant
Outside Consultant Project:
Total Award:

Metro Cash Match:

Metro In-Kind Match:

Is Council approval required?
Applic. Submitted Electronically?

0O — If yes, list below.
[
$0.00
$0.00
$0.00
[
|

Please note the contract has already been executed. Due to the removal of match, we are required to sign the attached amendment. This grant provides
ensures the continued provision of services provided in Nashville's Family Safety Centers (JCAC & FSC) by funding a CCR coordinator, a program manager,

and 8 advocates. Amend. 1 adds section E.7. Counterpart Clause and E.8. Prohibition on Certain Telecommunications and Video Surveillance

Services or Equipment. Amend. 1 also deletes Attachment A and A-1 and replaces with new attachments for A and A-1. No changes in the funding
amount to Metro.

Plan for continuation of service after expiration of grant/Budgetary Impact:
Historically, VOCA funds are renewed with the state.

How is Match Determined?
Fixed Amount of $

Explanation for "Other" means of determining match:
We will be using volunteer time as the match for the grant.

20.0% % of Grant

For this Metro FY, how much of the required local Metro cash match:
Is already in department budget?

Is not budgeted?

(Indicate Match Amount & Source for Remaining Grant Years in Budget Below)

Business Unit
Proposed Source of Match:

Number of FTEs the grant will fund: 0.00 Actual number of positions added: 0.00
Departmental Indirect Cost Rate 29.10%|Indirect Cost of Grant to Metro: $552,609.00
*Indirect Costs allowed? OYes @®No % Allow. 0.00% Ihd. Cost Requested from Grantor: $0.00( in budget

*(If "No", please attach documentation from the grantor that indirect costs are not allowable. See Instructions)
Draw down allowable? [
Metro or Community-based Partners:

Vetro Indirect Ind. Cost
Budget | _. Federal Local Match | Match Source | Local Match | Total Grant
Year | ficdl Grantor i il G e Cash (Fund, BU) In-Kind Each Year CEBIe 1 W
Year Metro Grantor
Yr1 | FY21 | $676,000.00 $0.00 $0.00 $0.00 $189,000.00 $676,000.00  $196,716.00 $0.00
Yr2 : FY22 $611,500.00 $0.00 $0.00 $0.00 $0.00 $611,500.00)  $177,946.50
Yr3 i FY23 | $611,500.00 $0.00 $0.00 $0.00 $0.00 $611,500.00)  $177,946.50
Yr4 FY__
Yr5 | FY__
Total | $1,899,000.00 | $0.00| $0.00] $0.00] | $189,000.00  $1,899,000.00  $552,609.00 $0.00
Date Awarded: 05/10/22 Tot. Awarded:  $0.00 \ Contract#: \ 41558-1
(or) Date Denied: Reason:
(or) Date Withdrawn: Reason:
Contact: trinity.weathersby@nashville.gov
vaughn.wilson@nashville.gov
Rev. 5/13/13
5445 '
GCP Rec'd GCP Approved
05/23/22 05/23/22
vu
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TN [
Finance &
—_— Administration

May 9, 2022

John Cooper, Mayor

Metropolitan Government of Nashville and Davidson County
1 Public Square

Suite 100

Nashville, TN 37201-1646

Dear The Honorable John Cooper:

Enclosed is amendment to Contract 41558. As the authorized official for your agency, you or the
identified designee, must sign and date the documents in the appropriate places. If the designee is
signing, OCJP must have designee authorization on file and the designee must sign the Authorized
Official's name with designee’s initials following the signature. An image of the signed contract is
unacceptable. All signed contracts must be submitted electronically. Return the contract to the enclosed
address by June 10, 2022. Please contact your program manager (see below) with any concerns or
questions.

After the State of Tennessee has approved the Contract, a fully executed copy will be returned to your
agency.

Your Program Manager is Claire Wisely. For questions or assistance regarding this contract, please
contact Claire Wisely, at (615) 360-0374, or email claire.wisely@tn.gov.

We look forward to our continued partnership with you.

Sincerely,

Jennifer Brinkman
Director

cc: Diane S. Lance, Metropolitan Government of Nashville and Davidson County
File

Office of Criminal Justice Programs William R. Snodgrass Tennessee Tower — 18t Floor « 312 Rosa L.
Parks Avenue ¢ Nashville, TN 37243-1102 ¢ https://www.tn.gov/OCJP
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9-20-18 AMEND-G

GRANT AMENDMENT

Agency Tracking # Edison ID Contract # Amendment #
NA 41558 41558 1
Contractor Legal Entity Name Edison Vendor ID
Metropolitan Government of Nashville and Davidson County 4

Amendment Purpose & Effect(s)

Revises Contract Budget and Revises Attachment A

Amendment Changes Contract End Date: I:' YES |Z NO End Date: 6/30/2023
TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $0
Funding —
TOTAL Contract
FY State Federal Interdepartmental Other Amount
FY21 $676,000.00 $676,000.00
FY22 $611,500.00 $611,500.00
FY23 $611,500.00 $611,500.00
TOTAL: $1,899,000.00 $1,899,000.00
Budget Officer Confirmation: There is a balance in the OCR USE

appropriation from which obligations hereunder are required to
be paid that is not already encumbered to pay other obligations.

Speed Chart Account Code
FA00003247 County - 71301000
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DocuSign Envelope ID: 2E753937-B7EE-447D-A6E6-932A2BD4F24B

SIGNATURE PAGE
FOR
GRANT NO.

IN WITNESS WHEREOF, the parties have by their duly authorized
representatives set their signatures.

METROPOLITAN GOVERNMENT OF
NASHVILLE AND DAVIDSON COUNTY

Diane Lance 05/01/2022
Office of Family Safety Date

APPROVED AS TO AVAILABILITY

OF FUNDS:
Qmusmnedby: 5/10/2022
kully Flawwn
tyFHariery, Director of Finance Date

Department of Finance
APPROVED AS TO RISK AND INSURANCE:
DocuSigned hy:
6auw ubb 6/13/2022
;n“é’&’t’é' ¥ 8F fsurance Date

APPROVED AS TO FORM AND
LEGALITY:

DocuSigned by:

Md’.'.i ﬁb 6/10/2022
WISHERSISn Attorney Date

"See Previous Page”
John Cooper Date
Metropolitan Mayor

ATTEST;

M M JUL 07 2022

Metropolitan Clerk Date
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ORIGINAL

METROPOLITAN COUNTY COUNCIL
Resolution No. VLS 2022 — [e]©

A resolution approving amendment
one to a grant from the Tennessee
Department of Finance and
Administration to the Metropolitan
Government, acting by and through
the Office of Family Safety, to fund
staffing positions to help manage the
multi-disciplinary needs of its
clients.

Introduced JUL U 5 2022

Amended

Adopted JUL []5 2022

Approved /%{ W

Metropolitan Mayor
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RESOLUTION NO.

A resolution approving the assignment and amendment of a contract
between The Metropolitan Government of Nashville and Davidson County
and Red River Waste Solutions, LP to Platform Waste Solutions, LLC for
the provision of solid waste collection.

WHEREAS, Red River Waste Solutions, LP (“Red River”) and the Metropolitan
Government of Nashville and Davidson County (“Metro”) entered into a contract dated
July 27, 2004, approved by RS2004-544, for the provision of solid waste collection
services; and,

WHEREAS, On October 14, 2021, Red River filed a voluntary bankruptcy petition in Texas
under Chapter 11 of the United States Bankruptcy Code; and,

WHEREAS, Red River sold all its assets, including all vehicles and other assets used in
Nashville, to Platform Waste Solutions, LLC (“Platform”); and,

WHEREAS, Metro has agreed to the assignment of Red River’s duties and responsibilities
under Contract #15723 to Platform, subject to the amended contract terms and conditions
and amended scope of services (“Amended Contract”), a copy of which is attached hereto
and incorporated herein; and,

WHEREAS, Section 4.12.220 of the Metropolitan Code of Laws calls for Council approval
by Resolution of certain contracts “providing for the collection, transportation and/or
disposal of solid waste”; and,

WHEREAS, approval of the assignment and Amended Contract will benefit the citizens of
Davidson County by providing an economical and efficient means of collecting municipal
solid waste.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:

Section 1. That the assignment of the contract between the Metropolitan Government of
Nashville and Davidson County and Red River Waste Solutions LP to Platform Waste
Solutions, LLC, and the amended contract terms and conditions and amended scope of
services, for the provision of solid waste collection, attached hereto and incorporated
herein, is hereby approved.

Section 2. This resolution shall take effect from and after its adoption, the welfare of The
Metropolitan Government of Nashville and Davidson County requiring it.

RECOMMENDED BY: INTRODUCED BY:

Midhalle, €. Horands (ane J;) wh/~ /\/\/}C@L\
Michelle Hernandez-Lane ' V
Purchasing Agent

{N0477655.1} D-22-10752
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APPROVED AS TO AVAILABILITY

OF FUNDS: Member(s) of Council
hﬂq FWM

Kelly Flannery, Director
Department of Finance

APPROVED AS TO FORM AND
LEGALITY:

Tara. (add
Assistant Metropolitan Attorney

{N0477655.1} D-22-10752
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JOHN COOPER
MAYOR

METROPOLITAN GOVERNMENT SENASHATELE AND DAVIDSON COUNTY

DEPARTMENT OF WATER AND SEWERAGE SERVICES
Waste Services Division
1600 2" Ave N
Nashville, TN 37208

July 15, 2022

Vice Mayor Shulman,

Metro Water Services, Waste Services Division, is requesting that the resolution to approve a
contract between Metro and Platform Waste Solutions for residential waste collection services
be approved for late filing. Platform Waste Solutions has acquired Red River’s contract with
Metro and will start collection in July.

Sincerely,

Scott Potter
Director

{N0482963.1}
need assistan 1 accommodation, please contact Metro Water Services,
at 615-862-4862, 1600 Second Avenue North, Nashville, Tennessee 37208.
053
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contract Abstract

Contract Information
Contract & Solicitation Title: [Collection and Disposal Services of Solid Waste, Trash, and Garbage

Contract Summary: result of an assignement consent of contract 15723]

Contract Number: 6519358| Solicitation Number: w Requisition Number: w
Replaces Expiring Contract? (Enter “No” or Expiring Contract No.):/15723

Type of Contract/PO:|IDIQ Contract| Requires Council Legislation: Yﬁl

High Risk Contract (Per Finance Department Contract Risk Management Policy): M
Sexual Harassment Training Required (per BL2018-1281): Yes|

Estimated Start Date: 6/21/22| Estimated Expiration Date: 11/30/24|Contract Term:29 months|

Estimated Contract Life Value: $6,000,000.00]  Fund:* 30501| BU:* 65803100]
(*Depending on contract terms, actual expenses may hit across various departmental BUs and Funds at PO Levels)

Payment Terms: [Net 30| Selection Method: RFP|
Procurement Staff: John Stewart| BAO Staff: Christopher Wood|

Procuring Department: Water Services|Department(s) Served: Water ServicesJ

Prime Contractor Information

Prime Contracting Firm: Platform Capital Waste Solutions, LLCJ ISN#: _|
Address: 833 SW Lemans Ln #234| City: Lees Summit| State: MO| Zip: 64082]

Prime Contractor is a \Uncertified/Unapproved| SBE J SDV J MBE J WBE J LGBTBE J

(select/check

if applicable)
Prime Company Contact: Chris Bix| Email Address: chris@platformcap.com| Phone #: 816—588—8769|
Prime Contractor Signatory: [Chris Bix| Email Address: chris@platformcap.com|
Disadvantaged Business Participation for Entire Contract
Small Business and Service Disabled Veteran Business Program: No SBE/SDV participation]
Amount: N/A| Percent, if applicable: N/A|
Equal Business Opportunity (EBO) Program: No M/WBE Participation|
MBE Amount: N/A| MBE Percent, if applicable: N/A|
WBE Amount: N/A| WBE Percent, if applicable: N/A|
Federal Disadvantaged Business Enterprise: No|
Amount: N/A| Percent, if applicable: N/A|
Note: Amounts and/or percentages are not exclusive.
B2GNow (Contract Compliance Monitoring): No]
Summary of Offer
Offeror Name Disadv. Bus. Score Evaluated Cost Result
(Check if applicable) (RFQ Only)
Platform Capital Waste Solutions, LLC| J %l N_/AJ Approved Assignment Consent]|

Select from the Following:|

| J _|
| | |
| J _|

Select from the Following:|

LLL

Select from the Following:|

Revised 02/08/2022 CBNISION OF PURCHASES
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SOLIDWASTE COLLECTION SERVICES CONTRACT

1.SERVICES CONTRACT

This Solid Waste Collection Services Contract (the “Contract”)is initiated by and between The Metropolitan Government
of Nashville and Davidson County (“METRO”)and Platform Waste Solutions, LLC (CONTRACTOR”)locatedat 833
SW Lemans Lane #234, Lee’s Summit, MO 64082-4618.

1.1. Contract Documents
This Contractconsists of the following documents, in order of precedence in case of conflicts:
A. Anyproperly executed contract amendment (most recentwith first priority);
B. Thisdocument,including exhibits:
i. ExhibitA - ScopeofWork
il. ExhibitB - Pricing and Rates
iii. ExhibitC — Backdoor Trash Collection Waiver Request Form
iv. ExhibitD- Private Road Waiver Request Form

1.2. Definitions. As used herein, the following terms shall have the following meanings:

A. Construction Debris: Waste building materials resulting from construction, remodeling, repair, or demolition
operations that are directly or indirectly the by-products of construction work or that result from demolition of
buildings or other structures.

B. Contractor: Platform Waste Solutions, LLC

C. Customer: The ownerortenant of a Residential Unit and/or Light Commercial Unit located within the corporate
limits of the METRO and identified by METRO as beingeligible forand in need of the services provided by the
CONTRACTOR under this Contract.

D. Dead Animals: Animals or portions thereof that have expired from any cause except those slaughtered or killed
forhuman use.

E. Disabled Door-to-Truck Service: A special Cart collection service provided by Contractor to those Residential
Unit Customersthe City has determined qualify as disabled, whoare unable to roll their Cart tothe Curb, andwho
are pre-qualified by confirming with METRO via the Exhibit C —Backdoor Trash Collection Waiver Request Form
are allowedto place their Cartoutside their garage or carport, wherethe Cartis visible from the street, for collection
service.

F. Garbage: Solid Waste consisting of putrescible or animal and vegetable waste materials resulting from the
handling, preparation, cooking, and consumption of food, including waste materials from markets, storage
facilities, handlingand sale of produce and other food products, and excludingall Dead Animals of less than ten
pounds (10 Ibs.) in weight, except those slaughtered for human consumption.

G. Hazardous Waste: Any Solid Waste identified or listed as a hazardous waste by the administrator of the
Environmental Protection Agency under the Federal Solid Waste Disposal Act asamendedby RCRA, 42 U.S.C.

1

{N04775421}
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{N04775421}

86901, et. seq.,asamended.
Industrial Waste: Any Solid Waste generated by industrial processes and manufacturing.

Light Commercial Unit: Asmallretail business or small office commercial type of business that generates no
more thantwo (2) cubic yards of Waste perweek, excluding Unacceptable Waste, which is depositedinto a
Polycart for collection. The City willapproveall such Light Commercial Units designated under this Agreement
and will notify Contractor in writing of the service address locations.

Light Commercial Waste: All Refuse and Garbage generated by a Customer ata Light Commercial Unit,
excluding Unacceptable Waste.

Medical Waste: Waste generated by health care related facilities and associated with health care activities, not
including Garbage generated from offices, kitchens, or other non-health-care activities. The term includes Special
Waste from health care-related facilities which is comprised of animal waste, bulk blood and blood products,
microbiological waste, pathological waste, and sharps as those terms are defined in 25 TAC §1.132 (relating to
Definitions).

METRO: The Metropolitan Government of Nashville and Davidson County

. Multi-Family Unit: a dwelling, whether of single or multi-level construction, consisting of more than two units

but four (4) units or fewer, which METRO and CONTRACTOR shall determine, upon mutual agreement, will be
serviced as a Residential Unit with one Cart per unit. 1f a Multi-Family Unit is provided with Cart service, then
each single-family unit within any such Multi-Family Unit shall be billed separately as a Residential Unit.

Polycartor Cart: Arubber-wheeled receptacle with a maximum capacity of 90 - 96 gallons constructed of plastic,
metal and/or fiberglass, designed for automated or semi-automated solid waste collection systems, and having a

tight fitting lid capable of preventing entrance into the container by smallanimals. The weight of a Polycart and
its contents shallnot exceed 75 Ibs.

Refuse: Nonputrescible Solid Waste (excluding ashes), consisting of both combustible and noncombustible waste
materials. Combustible rubbish includes paper, rags, cartons, wood, excelsior, furniture, rubber, plastics, yard
trimmings, leaves, or similar materials; noncombustible rubbish includes glass, crockery, tin cans, aluminum cans,
metal furniture, and similar materials that will not burn at ordinary incinerator temperatures (1,600 degrees
Fahrenheitto 1,800 degrees Fahrenheit).

Residential Unit: Aresidential dwellingwithin the service area of METRO and occupied by a person or group of
persons comprising not more than two families. A Residential Unit shallbe deemed occupied wheneither water

or domestic light and power services are being supplied thereto. A condominium dwelling, whether of single or
multi-level construction, consisting of four units, shall be treated as a Residential Unit, except that each single-
family dwelling within any such Residential Unit shall be billed separately asa Residential Unit.

Residential Waste: All Refuse and Garbage generated by a Customer at a Residential Unit, excluding
Unacceptable Waste.

Solid Waste or Waste: All Residential and Light Commercial Wasteto be collected by CONTRACTOR pursuant
to this Agreement. The term “Solid Waste” or "Waste" specifically excludes Unacceptable Waste.

Special Waste: Wastethat requires special handlingand managementdue to the nature of the waste, including, but
not limited to, the following: (A) containerized waste (e.g. a drum, barrel, portable tank, box, pail, etc.), (B) waste
transportedin bulk tanker, (C) liquid waste, (D) sludge waste, (E) waste from an industrial process, (F) waste froma
pollution control process, (G) residue and debris from the cleanup of a spill or release of chemical(s), or (H) any

2
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otherwastedefined by applicable law, rule orregulationas "Special Waste."

Third Party Provider: A commercial business enterprise or commercial service provider providing services to
Residential Units.

Unacceptable Waste: Any waste or material that: (i) the acceptance and handling of which by Contractor would
cause aviolation of any permit, condition, legal or regulatory requirement; or (i) substantial damage to Contractors
equipment or facilities; or (iii) contains information (in hard copy or electronic format) that is protected or regulated
under any local, state or federal privacy or data security laws, including without limitation, the Health Insurance
Portability and Accountability Act (HIPAA); or (iv) presents a danger to the health or safety of the public or
Contractor's employees; or (v) is or contains Hazardous Waste, Industrial Waste, Special Waste, Construction
Debris, untreated Medical Waste, Dead Animals weighing ten pounds (10 Ibs.) or greater; or (vi) is or contains
solid ordissolved material in domestic sewage, or solid or dissolved material in irrigation return flows, or industrial
discharges subject to regulation by permit; or (vii) any large or bulky items that do not fit within and Cart and
allowingthe Cart lid to close, including, without limitation, tree limbs, furniture, bicycles, and tires; or (viii) is soil,
dirt, rock, sand, and other natural or man-made inert solid materials used to fill land if the object of the fill is to
makethe land suitable forthe construction of surfaceimprovements; or (ix) results from activities associated with
the exploration, development, or production of oil or gas or geothermal resources.

Unusual Accumulations/Overage: Any Waste placed curbside for collection in excess of the volumes pemitted
by this Contract orplaced outsideoron top ofa Polycart.

Paid Door-to-Truck Service: Aspecial Cartcollection service provided by CONTRACTOR to those one- or two-
family Residential Unit Customers pre-qualified by confirming with METRO via the Exhibit D — Private Road
Waiver Request Form. These Customers will be allowed to place their Cart outside their garage or carport, where
the Cartisvisible from the street, for collection service.

2. THEPARTIESHEREBY AGREETO THEFOLLOWING TERMSAND CONDITIONS:

21.

A

C.

{N04775421}

Duties and Responsibilities

CONTRACTOR will provide Customers with once per week (Monday-Friday) Solid Waste collectionand
collection of Carts asdescribed in Exhibit A— Scopeof Work, which isattached heretoand incorporatedas
set forth herein.

This Contractdoes not includenor shall CONTRACTOR be required to:

i. provide Waste collection services using roll-off containers;
ii. provide compactors toany Customer;

ii. collect Waste generated by orat a Residential Unit and/or Light Commercial Unit that cannot easily
fitinto a Cartandallowthe lid to close;

iv.  collect Special Waste or Construction Debris;
v.  collect Dead Animals largerthanten (10) pounds;

Vi. collect Hazardous Waste;
Vii. collect Medical Waste;
Viii. collect Unusual Accumulations; and

ix.  collect Unacceptable Waste.

Storm/Disaster Debris: The parties understandandagreethat, in the event ofa hurricane, tornado, major
storm, flood, natural disaster, war, actof terrorism, or otheracts of God (“Disaster Event”), the Waste and

3
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debris caused by the Disaster Eventisnot includedin this Contract.

D. Ownership of Waste: Title to Wasteshallpassto CONTRACTOR when placedin CONTRACTOR’S
collection vehicle. Title to Unacceptable Waste shall remainwith the generator of such Unacceptable Waste.

3.CONTRACT TERM

3.1. Contract Term

The Contract Term will begin on the datethis Contractis approved by all required parties and filed in
the Metropolitan Clerk's Office. The Contract Term willend November 30, 2024.

4. COMPENSATION

41. Contract VValue

This Contracthas an estimated value of $6,000,000.00. The pricing details (“BaseRates”) are included in Exhibit B
andare made a part of this Contractby reference. CONTRACTOR shall be paid as work is completed and
METRO saccordingly invoiced. The Base Rates are subject toadjustmentas set forthin Section 4.4. below.

42. Other Fees
Exceptasset forthin the Contract, there will be no other charges or feesfor the performance of this Contract.

4 3. Payment Methodology

A. Payment in accordance with the terms and conditions of this Contract shall constitute theentire
compensation due CONTRACTOR forall services provided under this Contract.

B. METROwill compensate CONTRACTOR in accordance with the Base Rates in Exhibit B of this Contract.
Subjectto these payment terms and conditions, CONTRACTOR shall be paid for performed services that are
properly authorizedby METRO in accordance with this Contract. METRO reserves theright to partially pay
any invoices submitted for CONTRACTOR’s failure to complete all collection services during the collection
route scheduled for the applicable invoice only after written notificationis made by METRO and the issue is
not resolved by CONTRACTOR within seven (7) days after receipt of notice.

C. METRO’s payment for CONTRACTOR’s services shall be established by thetotal count of such Residential
and Light Commercial Units receiving sanitation services in METRO’s utility billing system (the “Count”).
METROwill be responsible fordeterminingand providingthe Count to CONTRACTOR on a quarterly basis.
Excludedfromthe Count will be certain multi-family dwellings such as apartments, residences under
constructionand commercial establishments and some vacant homes. CONTRACTOR hasno responsibility for
incorrect Counts provided by METRO; but CONTRACTOR has the right to verify the Countinformation
provided by METRO. Any errors or mistakes in the Count shall be corrected within six months of thedate such
Countis provided to the CONTRACTOR orthe mistake is waivedand released by both parties.

D. As of the Effective Date ofthe Contract, the parties agree that the Count shall be as set forthin Exhibit B.
Thereafter, a revised Count shall be determined by METRO at the end of each week during theterm of this
Contractto establish the Count to be used for billings. METRO shall provide the Countinformationto
CONTRACTOR nolaterthanthelast working day of the week. Billingand Payment will occur monthly based
on the sums ofthe weekly Residential Unit Count, Light Commercial Unit Count, Cart Count, Paid Door-to-
Truck Service Countand Disabled Door-to-Truck Service Count as they exist as of the last day of the billing
month.

E. METROshallremitto CONTRACTOR payment for such services within thirty (30) days after receipt ofany
4

{N04775421}

058



DocuSign Envelope ID: 4A1D791E-C11A-4E3F-98D6-DE374621BAF5

44,

45.

undisputedinvoice. If METRO disputes CONTRACTOR’S invoice orany portion thereof, then METRO shall
notify CONTRACTOR in writing of the basis of the dispute within twenty (20) days of receiving the invoice.
All disputedinvoices or portions thereof must be resolved by the parties within 21 days of METRO’S receipt of
CONTRACTOR S notice ofthe dispute (or a longer period if mutually agreed by the parties).

METRO may notify CONTRACTOR in writing of any Customer that has failed to timely pay METRO for
Waste collection services,and CONTRACTOR agrees to suspend service to such delinquent Customer until
notified by METRO to resume such services, which shall occur onthe nextregularly scheduled collectionday.
If CONTRACTORSsuspends service to a Customer as requested by METRO, CONTRACTOR has theright to
charge a service reactivation fee and/or theright to assessa finance charge or late payment fees if such service
to the Customer is reinstated.

Escalation/Descalation to Base Rates

A. The partiesagreethatthe Base Rates charged by CONTRACTOR for services willremain fixed as set forthin
Exhibit B andwill not be adjusted until July 1,2023. Startingon July 1,2023, this Contract is eligible forannual
escalation/de-escalation adjustments and continuingannually on each July 1 thereafter. The Base Rates for
servicesshallbe adjusted by the average monthly percentage increase in the Consumer Price Index, US City
Average for AllUrban Consumers, Water, Sewer, Trash, Not Seasonally Adjusted, Base Period December 1997
=100 (published by the United States Bureau of Labor Statistics, Consumer Price Index) (the “C.P.1.”) overthe
twelve published months (which incorporates the required sixty-day noticeby CONTRACTOR) for which the
datahasbeenpublished. The average will be computed by calculating the percentage change in the CPl each
monthduringthe applicable 12-month period. Once that average increase/decrease percentage change is
determined, thenthe average percentage change forthe 12-month period during theimmediately prior year will
be subtracted therefrom. The difference shall be the percentageadjustment thatwill be appliedto the thencurrent
Base Rates. In the event the U.S. Departmentof Labor, Bureau of Labor Statistics ceases to publish the C.P.1., the
parties hereto agree to substitute another equally authoritative measure of change in the purchasing power of the
U.S. dollaras may be thenavailable so asto carry outthe intentof this provision. Documentation and/oran
explanationsupporting the requested change in condition forsuch C.P.1. increase shall be submitted by
CONTRACTOR to Purchasing Agent no less thansixty (60) days prior to implementing the change.
Notwithstanding the foregoing in this paragraph, the partiesagreethatif the calculated percentage adjustment for
any annual C.P.1. escalation increases/decreases the Base Rate by more thanfive percent (5%), then,
CONTRACTOR shallimplementonly fifty percent (50%) of any such percentage increase/decrease to the Base
Rate that isabovefive percent (5%). For clarity, if the annual C.P.I. adjustmentis five percent (5%) or below,
then the Base Rates shall be increased/decreased by the applicable C.P.1. percentage in full.

CONTRACTOR shallalso be entitled to anadditional increase in Base Rates fromtimeto timeduring
Contract Term to offset any change in uncontrollable conditions that increase the CONTRACTOR’s costs,
including, but not limitedto, increases in disposal costs, increases in landfill fees, changes in the ordinances
underwhich the CONTRACTOR isto operate, or changes in federal, state or local laws, rules or regulations.
Documentationand/or an explanation supporting the requested change in conditionfor suchincrease shallbe
submittedby CONTRACTOR to METRO at thetime CONTRACTOR’s request is madevia a letter of
acceptance and mustbe submittedto METRO upon sixty (60) days' written notice prior to the implementation
date.

Electronic Payment

All payments shall be effectuated by ACH (Automated Clearing House).

{N04775421}
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4 6. Invoicing Requirements

A. CONTRACTOR shall submit invoices for paymentin a formatacceptable to METRO andshall submit
invoices no more frequently than monthly for satisfactorily and accurately performed services. Invoicesshall
detailthis Contract Number accompanied by any necessary supporting documentation as required by METRO.
CONTRACTOR shallsubmit all invoices no later than ninety (90) days after the services have been
delivered/performed.

B. Paymentofaninvoice by METRO shallnot waive METRO's rights of revocation of acceptance due to non-
conformity or the difficulty of discovery of the non-conformance. Such revocation of acceptance shall occur
within a reasonable time after METRO discovers or should have discovered the non-conforming service but
priorto any substantial change in condition ofthe services caused by METRO.

4.7. Subcontractor/Subconsultant Payments

When paymentis received from METRO, CONTRACTOR shall within fourteen (14) calendar days pay all
subcontractors, subconsultants, laborers, and suppliers, if any, the undisputed amounts they are dueforthework
covered by suchpayment. In the event METRO becomesinformedthat CONTRACTOR has not paid a
subcontractor, subconsultant, laborer, or supplier as provided herein, METRO shall have theright, but not the duty,
to issue future checks and payments to CONTRACTOR of amounts otherwise due hereunder naming
CONTRACTOR andany suchsubcontractor, subconsultant, laborer, or supplieras joint payees. Suchjointcheck
procedure, if employedby METRO, shall create norights in favor of any person or entity beyondthe right of the
named payeesto payment of the check and shallnot be deemed to commit METRO to repeatthe procedure in the
future. If persistent, this may be determinedto be a material breach of this Contract.

5. TERMINATION

5.1.Breach

Should either party failto fulfillin a timely and proper manner its obligations under this Contractor if it should violate
any ofthe terms of this Contract, the non-breaching party shall identify the breachand the party in breach of this
agreementshall cure the performance within thirty (30) days. If the party in breach of this agreement fails to
satisfactorily provide cure, the non-breaching party shall have the right to immediately terminate this Contract. Such
termination shall not relieve party in breach ofthis agreement of any liability to the non-breaching party for damages
sustained by virtue ofanybreach by CONTRACTOR.

52. Lackof Funding

Should funding for this Contract be discontinued, METRO shallhavetheright to terminate this Contract
immediately upon written notice to CONTRACTOR.

5.3. Notice

METRO may teminate this Contractatany time uponthirty (30) days written noticeto CONTRACTOR. Should
METRO terminatethis Contract, CONTRACTOR shallimmediately cease work and deliverto METRO, within
thirty (30) days, allcompleted or partially completed satisfactory work, and METRO shall determineand pay

to CONTRACTOR the amount due for satisfactory work.

{N04775421}
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6. NONDISCRIMINATION

6.1. METRO's Nondiscrimination Policy

Itis the policy of METRO notto discriminate on thebasis of race, creed, color, national origin, age, sex, or
disability in its hiring and employment practices, or in admission to, access to, or operation of its programs, services,
and activities.

6.2. Nondiscrimination Requirement

No person shallbe excluded from participationin, be denied benefits of, be discriminated against in the admission
oraccessto, orbe discriminated against in treatment oremploymentin METRO's contracted programs or activities,
onthe grounds of race, creed, color, national origin, age, sex, disability, or any other classification protected by
federal or Tennessee State Constitutional or statutory law; nor shall they be excluded from participation in, be
denied benefits of, or be otherwise subjected to discrimination in the performance of contracts with METRO orin
the employment practices of METRO's contractors. CONTRACTOR certifiesand warrants thatitwill comply
with this nondiscrimination requirement. Accordingly, all offerors entering into contracts with METRO shall,
upon request, be required to show proof of such nondiscriminationand to postin conspicuous places thatare
available to allemployees and applicants, notices of nondiscrimination.

6.3. Equal Business Opportunity (EBO) Program Requirement
The Equal Business Opportunity (EBO) Program is not applicable in the execution of this Contract.

6.4. Covenantof Nondiscrimination

All offerors have committed to the Covenant of Nondiscrimination when registering with METRO to dobusiness.
To reviewthis document, go to METRO's website.

6.5. Americans with Disabilities Act (ADA)

CONTRACTOR assures METRO that all services provided shall be completed in full compliance with the
Americans with Disabilities Act CADA") 2010 ADA Standards for Accessible Design, enacted by law March 15,
2012,ashasbeenadoptedby METRO. CONTRACTOR will ensure that participants with disabilities will have
communicationaccess that isequally effective as thatprovidedto people withoutdisabilities. Information shallbe
madeavailable in accessible formats, and auxiliary aidsand services shall be provided uponthe reasonable request
of a qualified personwith a disability.

7. INSURANCE

7.1. Proof of Insurance

During the term of this Contract, forany andallawards, CONTRACTOR shall, at its sole expense, obtain and
maintain in full force and effectfor the duration of this Contract, including any extension(s), the types and amounts
of insuranceidentified below. Proof of insurance shall be required naming METRO as additional insured under the
policies required below, exceptfor workers’ compensation and employer’s liability policies, and identifying either
the projectname, RFQ, Purchase Order, or Contractnumber on the ACORD document.

{N04775421}
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72.

Business Automobile Liability Insurance

In the amountofonemillion ($1,000,000.00) dollars (if CONTRACTOR willbe coming on Metro Property or
making on-site deliveries)

73.

Commercial or Comprehensive General Liability Insurance

In the amountofonemillion ($1,000,000.00) dollars.

74

Worker's Compensation Insurance (if applicable)

CONTRACTOR shall maintain workers' compensation insurance with statutory limits required by the State of
Tennesseeor other applicable laws and Employer's Liability Insurance with limits of no lessthanonehundred
thousand ($100,000.00) dollars, as required by the lawsof Tennessee (Notrequired for companies with fewer than

five (5) employees).

75. Suchinsurance shall:

A. Forany claimsrelated tothis Contract, CONTRACTOR's insurance coverage shallbe primary insurance
with respectsto METRO, its officers, officials, employees, and volunteers. Any insurance or self-insurance
programs covering METRO, its officials, officers, employees, and volunteers shall be in excess of
CONTRACTOR's insurance and shall not contribute with it.

B. Business Automotive Liability insurance shallinclude vehicles owned, hired, and/or non -owned. Said
insurance shall include coverage for loading and unloading hazards. This insurance policy shall contain or be
endorsedto contain a provisionthat includes METRO, its officials, officers, employees, and volunteers as
additional insureds with respectto liability arising out of automobiles owned, leased, hired, or borrowed by or
on behalf of CONTRACTOR.

C. CONTRACTOR shallmaintain Workers' Compensation insurance (if applicable) with statutory limitsas
required by the State of Tennessee or other applicable laws and Employers' Liability insurance.
CONTRACTOR shall require each of its subcontractors to provide Workers' Compensation for all of the latter's
employees tobe engaged in such work unless suchemployees are coveredby CONTRACTOR's Workers'
Compensation insurance coverage.

76. Other Insurance Requirements

A. Prior to commencementof services, CONTRACTOR shall furnish METRO with original certificates
(ACORD or equivalent) and amendatory endorsements effecting coverage required by this sectionand
provide 30 days’ written notice in the event that such insurance is terminated or, allowed to expire and 10
days written notice for policy cancellation due to premium nonpayment. Any such notice shall be made to:

PROCUREMENTCOI@NASHVILLE.GOV (preferred method)
OR
DEPARTMENT OF FINANCE
PROCUREMENT DIVISION
730 2ND AVE SOUTH, STE 101
P.0. BOX 196300
NASHVILLE, TN 372196300
{NO04775421} 8
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8.3.

{N04775421}

B. CONTRACTOR shallreplacecertificates and/or endorsements forany such insurance expiring priorto
completionof services.

C. CONTRACTOR shall maintain suchinsurance from thetimeservicescommence until services are completed.
Failure to maintain or renew coverage and to provide evidence of renewal may be treatedby METRO asa
material breach of this Contract.

D. Said insuranceshallbe with an insurer licensedto do business in Tennesseeand having A.M. Best Company
ratings of no less than A-. Modification of this standard may be considered upon appeal to the METRO
Director of Risk Management Services.

CONTRACTOR shallrequire allsubcontractors to maintain during the term of this Contract, Commercial
General Liability insurance, Business Automobile Liability insurance, and Worker's Compensation/ Employers
Liability insurance (unless subcontractor's employees are covered by CONTRACTOR's insurance) in the same
manner as specified for CONTRACTOR. CONTRACTOR shall require subcontractor's to have all necessary
insurance and maintain the subcontractor's certificates of insurance.

E. IfCONTRACTOR hasorobtains primary and excess policy(ies), there shallbe no gap betweenthelimits
of the primary policy andthe deductible features of theexcess policies.

8. GENERAL TERMS AND CONDITONS

8.1. Taxes

METRO shall not be responsible forany taxes that are imposed on CONTRACTOR. Furthermore, CONTRACTOR
understands that it cannot claim exemption from taxes by virtue of any exemption that is provided to METRO.

8.2. Warranty
CONTRACTOR warrants that it’s services will be performed in a safeand workmanlike mannerand thatit has
obtainedallrequired permits and licenses.

Intentionally Omitted

84. Confidentiality

A. TennesseeCode Annotated 8 10-7-504(i) specifies that informationwhich would allowa personto obtain
unauthorized access to confidential information or to government property shall be maintained asconfidential.
"Government property" includes electronic information processing systems, telecommunicationsystems, or
other communications systems of a governmental entity subjectto this chapter. Such records include: (A)
Plans, security codes, passwords, combinations, or computer programs used to protect electronic information
and government property; (B) Information thatwould identify thoseareas of structural or operational
vulnerability that would permit unlawful disruptionto, or interference with, the services provided by a
governmental entity; and (C) Information that could be usedto disrupt, interfere with, or gain unauthorized
access to electronic information or government property.

B. Theforegoinglistingis not intendedto be comprehensive, and any information which METRO marks or
otherwise designates as anything other than "Public Information" willbe deemedand treated as sensitive
information. Information which qualifies as"Sensitive Information™ may be presented in oral, written, graphic,
and/or machine-readable formats. Regardless of presentation format, such information willbe deemedand
treatedas Sensitive Information.

C. CONTRACTOR,andits Agents, for METRO, may have access to Sensitive Information. CONTRACTOR,
and its Agents, are required to maintain such Sensitive Information in a manner appropriateto its level of
sensitivity. All Sensitive Information must be securedatalltimesincluding, but not limitedto, the secured

9
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destruction ofany written or electronic information no longer needed. The unauthorized access, modification,
deletion, ordisclosure ofany METRO’s Sensitive Information may compromise the integrity and security of
METRO, violate individual rights of privacy, and/or constitute a criminal act.

Upon the prior reasonable written request of METRO, CONTRACTOR shallreturn allinformationin the
same formasdisclosed oras mutually determined by the parties. In the eventof any disclosure or threatened
disclosure of METRO’s Sensitive Information, METRO is further authorized and entitled to immediately seek
and obtain injunctive or other similar relief against CONTRACTOR, including butnotlimited to emergency
and ex parterelief where available.

. Information Ownership

A. All METRO information disclosed to CONTRACTOR underthis Contractisand shall be the sole property of

86.

METRO.CONTRACTOR herebywaives anyandallstatutory and common law liens it may now or hereafter
have with respect to METRO information. Nothing in this Contract orany other agreement between METRO
and CONTRACTORshalloperate asanobstacle to such METRO's right to retrieve anyand all METRO
informationfrom CONTRACTOR oritsagentsorto retrieve suchinformation or place such information with a
third party for provision of servicesto METRO, including without limitation, any outstanding payments,
overdue payments and/or disputes, pending legal action, or arbitration. Upon METROQO's prior reasonable written
request, CONTRACTOR shall supply METRO with aninventory of METRO information that CONTRACTOR
storeson itselectronic backup, archivingor disaster recovery systems if such informationis readily accessible
by CONTRACTOR.

Any information provided to the CONTRACTOR from METRO under this Contract, including information
provided by METRO customers or citizens, isonly to be usedto fulfill the contracted services. Any
additionalinformationthatis inferred or determined based onprimary information that is providedto the
CONTRACTOR,i.e."second-orderdata", is only to be usedto fulfillthe contracted services. This
informationis not to be used for marketing or commercial purposes andthe CONTRACTOR asserts norights
to this information outside of fulfilling the contracted services. Storage of METRO’s primary information is

not allowed outside United States' jurisdiction.

Information Security Breach Notification

CONTRACTOR shallnotify METRO of any data breach involving METRO information within 72 hours of
CONTRACTOR's knowledge orreasonable belief (whichever is earlier) thatsuch breach has occurred (Breach
Notice) by contactingthe METRO I TS Help Desk. The Breach Notice should describe the nature of the breach,
the scope of the information compromised, the date the breach occurred, and the identities of the individuals
affected or potentially affected by the breachaswellas specific information about the data compromised so that
METRO can properly notify those individuals whose informationwas compromised. CONTRACTOR shall
periodically updatethe information contained in the Breach Notice to METRO and reasonably cooperate with
METRO in connection with METRO's efforts to mitigate the damage or harm of such breach.

8.7.

A

{N04775421}

Virus Representation and Warranty

CONTRACTOR represents and warrants that Services, orany media uponwhich the Servicesare stored, do not
have, norshall CONTRACTOR or its Agents otherwise introduce into METRO's systems, network, or
infrastructure, any type of software routinesor element which is designed to or capable of unauthorized access
to orintrusion upon, disabling, deactivating, deleting, or otherwise damaging or interfering with any system,
equipment, software, data, or the METRO network. In theeventof a breach of this representation and warranty,
CONTRACTOR shallcompensate METRO foranyand allharm, injury, damages, costs, and expenses incurred
by METRO resulting from the breach.

For CONTRACTOR managed systems thatinteract with METRO under this Contract, if any, CONTRACTOR
shallinstalland maintain ICSA Labs certified or AV-Test approved Antivirus Software and, to theextent

10
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possible, use realtime protection features. CONTRACTOR shall maintain the Anti-virus Softwarein
accordancewith the Antivirus Software provider'srecommended practices. Inaddition, CONTRACTOR shall
ensure that:

Anti-virus Software checks for new Anti-virus signatures no less than once per day, and;

Anti-virus signatures are current and no less recentthantwo versions/releases behind the mostcurrent
version/release of the Anti-virus signatures for the Anti-virus Software

Copyright, Trademark, Service Mark, or Patent Infringement

CONTRACTOR shall, at its own expense, be entitled to and shall have theduty to defend any suit that may be
broughtagainst METRO to the extentthatit is based on a third party claim that the services furnished under
this Contractinfringe a third party’s copyright, trademark, service mark, or patentrights. CONTRACTOR shall
further indemnify and hold harmless METRO againstany award of damages and costs made against METRO
by a final judgmentofa courtof lastresort in any such suit. METRO shall provide CONTRACTOR immediate
notice in writing of the existence of such claim and full right and opportunity to conduct the defense thereof,
togetherwith allavailable information and reasonable cooperation, assistance and authority to enable
CONTRACTOR to doso. No costs orexpenses shall be incurred for the account of CONTRACTOR without
its written consent. METR O reserves theright to participate in the defenseof any suchaction at Metro’s own
cost. CONTRACTOR shallhave the right to enter into negotiations for and the right to effect settlementor
compromise ofany such action, but nosuchsettlement or compromise shall be bindingupon METRO unless
approved by the METRO Department of Law Settlement Committee and, where required, the METRO
Council.

If the services furnished under this Contractare likely to, ordo become, the subjectof such aclaim of
infringement, thenwithout diminishing CONTRACTOR's obligationto satisfy thefinalaward,
CONTRACTOR may at its option and expense:

i. Procure for METRO the right to continue using the services;

ii. Replaceor modify the alleged infringing services with other equally suitable services that
are satisfactoryto METRO, so that they become non-infringing; or

iii. Remove the products or discontinue the services and cancelany future charges pertaining
thereto; provided, however, that CONTRACTOR will not exercise the remove optionabove
until CONTRACTOR and METRO have determined thatthe procure and/or replace options
are impractical. CONTRACTOR shall have noliability to METRO, however, if any such
infringement or claim thereof is based upon orarises out of:

iv.  Theuse of services in combination with apparatus or devices not supplied or else approved
by CONTRACTOR;

v.  Theuseof servicesina mannerfor whichthe services were neither designated nor
contemplated; or,

Vi. The claimedinfringement in which METRO has anydirector indirect interest by license or
otherwise, separate from thatgranted herein.

. Maintenanceof Records

A. CONTRACTOR shall maintain documentation forall charges invoiced to METRO under this Contract. The

B.

{N04775421}

accounting books, business records, and documents of CONTRACTOR, insofarasthey relateto work
performed ormoney received under this Contract (hereinafter referred toasthe “Records”), shall be maintained
fora period of three (3) full years from the date of final paymentand will be subjectto audit, at any reasonable
time and upon reasonable notice by METRO or its duly appointed representatives. Notwithstanding the
provisions of the above andthis Section 8.9, CONTRACTOR shall in no circumstances be obligated to
disclose and METRO shallnot have access to any Records or information which is deemed confidential or
proprietary by CONTRACTOR. The Records shallbe maintained in accordance with generally accepted
accounting principles. In theevent of litigation, working papers and other documents shall be produced in
accordancewith applicable laws and/or rules of discovery. Breach of the provisions of this paragraph is a
material breach ofthis Contract.

All Records, which arein the possessionof CONTRACTOR orany subcontractor or subconsultant shall be
11
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madeavailable to METRO forinspectionand copying upon prior reasonable written request from METRO.
The Recordsshallalso be made available for inspectionand/or copying by any state, federal or other regulatory
authority, upon prior reasonable written request from METRO.

8.10. Monitoring

CONTRACTOR's activities conducted and Records maintained pursuant to this Contract shallbe subjectto
monitoringand evaluation by METRO, the Department of Finance, the Division of Internal Audit, or their duly
appointed representatives upon prior reasonable written notice to CONTRACTOR.

METRO shallhavethe right, at its expense, during normal business hours and with reasonable advance written
notice, to evaluate, test, and review at CONTRACTOR's premisesthe Services toensure compliance with the terms
and conditions of this Contract. METRO shall have the right to conduct such audits by use of its own employees
and internalaudit staff, or by use of outside consultants and auditors, which are reasonably approved by
CONTRACTOR.

8.11. METRO Property

Any METRO property disclosed under this Contract, including butnotlimited to books, records, and equipment
thatisin CONTRACTOR's possession shall be maintained by CONTRACTOR in good condition and repair,and
shallbe returnedto METRO by CONTRACTOR upon temination of this Contract. Allgoods, documents, records,
and otherwork productand property produced by METRO during the performance of this Contractare deemed to
be METRO property. METRO property includes, but isnot limited to, alldocuments which makeup this Contract;
all other documents furnishedby METRO to CONTRACTOR.

Exceptasto Contracts involving Sensitive Information, CONTRACTOR may keepone (1) copy ofthe
aforementioned documents upon completion of this Contract; provided, however, that in no eventshall
CONTRACTOR use, or permit to be used, any portion of the documents on other projects without METRO's prior
written authorization. CONTRACTOR shall maintain Sensitive Informationsecurely and if requiredby METRO,
provide secured destruction of said information. Distributionand/or reproduction of METRO Sensitive Information
outside of the intended and approved use are strictly prohibited unless permission in writingis first received from
the METRO Chief Information Security Officer. Thestorage of METRO Sensitive Information to third-party hosted
network storage areas, suchas Microsoft Skydrive, Google Docs, Dropbox, or other cloud storage mechanisms,
shallnot be allowed without first receiving permission in writing from the METRO Chief Information Security
Officer.

8.12. Modification of Contract

This Contract may be modified only by written amendmentexecuted by all parties and their signatories hereto. All
change orders, where required, shall be executed in conformance with section 4.24.020 of the Metropolitan Code of
Laws.

8.13. Partnership/Joint Venture

This Contract shall not in anyway be construed or intended to createa partnershipor joint venture betweenthe
Parties orto createthe relationship of principaland agentbetween oramongany of the Parties. None ofthe Parties
hereto shallhold itself outin a manner contrary to the terms of this paragraph. No Party shallbecome liable forany
representation, act, oromission ofany other Party contrary to the terms of this Contract.

12
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8.14. Waiver

No waiver of any provisionofthis Contractshall affecttheright of any Party toenforce such provisionin
any other orsubsequentoccurrence orto exercise any right or remedyavailable to it in the future.

8.15. Employment

CONTRACTOR shallnot subscribe to any personnel policy which pemits orallows forthe promotion, demotion,
employment, dismissal or laying off of any individual dueto race, creed, color, national origin, age, sex, orwhich is

in violation of applicable laws concerning the employment of individuals with disabilities.

CONTRACTOR shallnot knowingly employ, permit, dispatch, subcontract, or instructany personwho isan
undocumented and/or unlawful worker to perform work in whole or part under the terms of this Contract.

Violation of either of these contract provisionsmay result in suspension or debarment if not resolved in a timely
manner, not to exceed ninety (90) days, to thesatisfactionof METRO.

8.16. Compliance with Laws
CONTRACTOR agrees to comply with allapplicable federal, stateand local laws and regulations.

8.17. Iran Divestment Act
In accordance with the Iran Divestment Act, Tennessee Code Annotated §

12-12-101 et seq., CONTRACTOR certifies that to the best of its knowledge and belief, neither
CONTRACTOR nor any of its subcontractors are onthe list created pursuant to Tennessee Code Annotated
8 12-12-106. Misrepresentation may result in civil and criminal sanctions, including contract termination,
debarment, or suspension from being a contractor or subcontractor under METRO contracts.

8.18. Taxesand Licensure

CONTRACTOR shallhave allapplicable licenses and be currenton its payment ofall applicable gross receipttaxes
and personal property taxes.

8.19. Ethical Standards

Itshallbe a breach oftheEthics in Public Contracting standards in the Metropolitan Code of Laws forany person
to offer, give oragree to give any employee or formeremployee, or for any employee or former employee to solicit,
demand, accept oragreeto accept from another person, a gratuity oranoffer of employment in connection with any
decision, approval, disapproval, recommendation, preparation ofany part of a program requirementora purchase
request, influencing the content of any specification or procurementstandard, rendering of advice, investigation,
auditingorin any otheradvisory capacity in any proceeding or application, request for ruling, determination, claim
or controversy or other particular matter, pertaining to any program requirement of a contract or subcontract orto
any solicitation or proposal therefore. It shallbe a breach of the Ethics in Public Contracting standards forany
payment, gratuity or offer of employmentto be madeby oron behalf ofa subcontractor undera contract tothe
primecontractor or higher tier subcontractor or a personassociated therewith, asan inducement for the award ofa
subcontract or order. Breachof the provisions of this paragraphiis, in additionto a breach ofthis contract, a breach
of ethicaland legal standards which mayresult in civil or criminal sanction and/or debarmentor suspension from
beinga contractor orsubcontractor under METRO contracts.

Pursuant to Metropolitan Code of Laws, Section4.48.020, entities and persons doing business with, or proposingto

do business with, the Metropolitan Government of Nashville & Davidson County must adhere to theethical

standards prescribed in Section4.48 of the Code. By signingthis contract, you agree that you havereadthe

standards in Section 4.48 and understand that you are obligated to follow them. Violationofany of those standards
13
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is a breach of contractand a breach of legal standards that may result in sanctions, including those set out in
Section4.48

8.20. Indemnification and Hold Harmless

CONTRACTOR shallindemnify and hold harmless METRO, its officers, agents, and employees from:

A. Any third party claims, damages, costs, and reasonable attorney’s fees for injuries or damages arising, in part
or inwhole, from the negligent or intentional acts or omissions of CONTRACTOR, its officers, employees,
and/oragents, including its sub orindependent contractors, in connectionwith the performance of the contract.

B. Any third party claims, damages, penalties, costs, and reasonable attorney’s fees arising from any failure of
CONTRACTOR, its officers, employees, and/or agents, including its sub or independent contractors, to
observe applicable laws, including, butnotlimited to, labor laws and minimum wage laws.

C. Inanyandallclaimsagainst METRO, its officers, agents, oremployees, by any employee of CONTRACTOR,
any subcontractor, anyone directly orindirectly employed by any of them, oranyone forwhose actsany ofthem
may beliable, the indemnification obligation shall not belimited in any way by any limitation ontheamount or type
of damages, compensation, or benefits payable by or for CONTRACTOR orany subcontractor under workers'
compensation acts, disability acts, or other employee benefit acts.

D. CONTRACTOR shallpay METRO any reasonable expenses incurred asaresult of CONTRACTOR's failure
to fulfillany obligationin a professional and timely manner under this Contract.

8.21. Intentionally Omitted

8.22. Assignment--Consent Required

The provisionsof this Contract shall inure to the benefit of and shall be binding upon the respective successors and
assignees of the parties hereto. Except for the rights of money due to CONTRACTOR under this Contract, neither
this Contractnorany of therightsandobligations of CONTRACTOR hereunder shall be assigned or transferred in
whole orin part without the prior written consent of METRO.

NOTICE OF ASSIGNMENT OF ANY RIGHTSTOMONEY DUE TOCONTRACTORUNDER THIS
CONTRACT MUSTBE SENT TOTHE ATTENTION OF:

PRG@NASHVILLE.GOV (preferred method)
OR

METRO PURCHASING AGENT

DEPARTMENT OF FINANCE

PROCUREMENT DIVISION
730 2ND AVENUE SOUTH

POBOX 196300

NASHVILLE, TN 37219-6300

Funds Assignment Requests should contain complete contactinformation (contact person, organizationname,
address, telephone number, and email) for METRO to use to request any follow up information needed to complete
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or investigate therequested funds assignment. To the extent permitted by law, METRO has the discretionto
approveordenya Funds Assignment Request.

8.23. Entire Contract

This Contractsets forth theentire agreement between the parties with respect tothe subject matter hereof and shall
govern the respective duties and obligations of the parties. For clarity, the parties agree that any services reflected
in the RFQ documentationthat are not included in the services set forth under this Contractand its exhibits arenot
within the scope of this Contract and CONTRACTOR has nhoobligation to perform suchwork or services.

8.24.Force Majeure

No party shallhave any liability to the other hereunder by reason of any delay or failure to perform any obligation or
covenantif the delay or failure to performis occasioned by force majeure, which shallmeanfor purposes ofthis
Contract: any act of God, storm, flood, fire, casualty, unanticipated work stoppage, strike, lockout, labor dispute,
civil disturbance, riot, war, national emergency, act of Government, act of public enemy, pandemic, epidemic, or
othercause of similar ordissimilar nature beyond its control. As of the signingdate of the contract, no conditions
exist thatconstitutes a force majeure event. If either party’s ability to perform its obligations hereunder is affected
by an event of force majeure, such party shall promptly, upon learning of such eventof force majeure and
ascertaining thatit will affect their performance hereunder, give noticeto the other party within 48 hours of its
discovery, describingin detail the nature of theevent, its anticipated duration, and any remedial measures bein g
takento avoid orminimize its effect. The party affected by aneventof force majeure shall give the other party
regular (not less thanmonthly) progress reports on those remedial measures and such other informationas the other
party may reasonably request about thesituation.

8.25.Governing Law

The validity, construction, and effect ofthis Contractand any andall extensionsand/or modifications thereof shall
be governed bythe laws of the State of Tennessee. Tennessee law shall governregardless of any language in any
attachment or other document that CONTRACTOR may provide.

8.26.Venue

Any action between the Parties arising from this Contractshall be maintained in the courts of Davidson County,
Tennessee.

827.Severability

Should any provision of this Contractbe declared to beinvalid by any court of competent jurisdiction, such
provision shall be severed and shall not affect the validity of the remaining provisions of this Contract.

[BALANCE OF PAGE ISINTENTIONALLY LEFT BLANK]
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Contract # 6519358

Notices and Designation of Agent for Service of Process
All notices to METRO shall be mailed or hand delivered to:
PURCHASING AGENT

PROCUREMENT DIVISION

DEPARTMENT OF FINANCE

PO BOX 196300

NASHVILLE, TN 37219-6300

Notices to CONTRACTOR shall be mailed or hand delivered to:

CONTRACTOR: Platform Waste Solutions, LLC

Platform Waste Solutions, LLC
833 SWLemansLane

Box #234

Lee'sSummit, MO. 64082

CONTRACTOR designates the following as the CONTRACTOR's agent for service of process and will

waive any objection to service of process if process is served upon this agent:

Designated Agent: Brian Burns

Address: 3108 BRANDAU RD, HERMITAGE, TN 37076-3503.

Email: chris@platformcap.com

[SPACEINTENTIONALLY LEFT BLANK]
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Contract Number 6519358

Effective Date

This contract shall not be binding upon the parties until it has been fully electronically approved by the
supplier, the authorized representatives of the Metropolitan Government, and filed in the office of the

Metropolitan Clerk.

THE METROPOLITAN GOVERNMENT OF CONTRACTOR:
NASHVILLE AND DAVIDSON COUNTY

APPROVEDAS TO PROJECT SCOPE: Platform waste Solutions, LLC

Company Name

Director, Metro Water and Sewerage Sewvices

Signature of Company’s Contracting Officer

APPROVEDASTO COMPLIANCEWITH

PROCUREMENT CODE:
Chris Bix
) /ng Officer’s Name
Michelle 4. formandes (ane
Purchasing Agent
APPROVEDAS TO AVAILABILITY OF FUNDS: CEO
Officer’s Title

lzdb? Flanary/ TIE KL

Director of Finance BA

APPROVEDASTOFORMAND LEGALITY:

Tara (add

Metropolitan Attorney

FILEDBY THEMETROPOLITAN CLERK:

Metropolitan Clerk Date
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Contract Purchase Agreement 6510020

Exhibit A — Scope of Work

Scope for Annexation Collection

A. Contractor shall provide Customers with once per week (Monday-Friday) Waste collection for a
total of 75 routes per week. Service to all customers is anticipated to begin by July 1, 2022. The
actual number of addresses the CONTRACTOR may be required to service may increase or decrease
during the contract period.

1.
A.

{N0477606.1}

CONTRACTOR shall collect Residential Waste generated at Residential Unit and placed in
Polycarts once (1) per week (Monday —Friday) during the term of this Agreement. Residential
Unit Customers must place their Carts curbside for service by 7:00 a.m. on the designated
collection day.

CONTRACTOR shall collect Waste generated at a Light Commercial Unit and placed in that Light
Commercial Unit’s Cart once (1) per week (Monday —Friday) during the term of this Contract. A
Light Commercial Unit may not use more than two (2) Carts for Waste, unless approved in
writing by Metro and CONTRACTOR. Light Commercial Units must place their Carts curbside for
service by 7:00a.m. on this designated collection day.

Once per week pick-up days shall be mutually established by the CONTRACTOR andthe METRO.
Metro has the right to offer additional temporary or permanent Waste or recycling collection
routes to the CONTRACTOR under this Contract, provided that both parties mutually agree in
writing via a letter of acceptance, tothe additional routes and all relevant details of service.
METRO will be responsible for payment of any additional routes and CONTRACTOR shall be
entitled to compensation at the current service rates under this Contract or rates mutually
agreeable by the parties.

Metro Provided Services and Equipment

METRO will provide and deliver all Carts for Residential and Light Commercial Unit waste
collection services and will provide Cart maintenance, repair, and replacement during the
term of the Contract. Only Waste placed in the METRO provided containers is required to
be collected by CONTRACTOR.CONTRACTOR shall have no obligation to collect Unusual
Accumulations.

METRO will utilize hubNashville’s 311 call center for customer service issues.

METRO shallinstruct Customers on the following regarding collection of Waste:
1. All Carts shallbe placed in a location that is readily accessible to CONTRACTOR andits

collection equipment, not to exceed three (3) feet from the curb or edge of the travel portion
of the street, roador alley, and not to be located in a manner that will block the driveway or
mailbox or otherwise inhibit proper servicing.

2. Customers shall not overload Carts, and the Carts shall be loaded such that the lids shall close
completely and securely. CONTRACTOR has no obligation to collect any Waste placed outside

or on top of the Cart.
METRO shallaid CONTRACTOR inresolving problems of Cart location by the Customer, including
any residences located on inaccessible roads.
METRO and Customers agree that all right of ways can bear the weight of the Polycarts and
Contractor’s vehicles. CONTRACTOR shall not be responsible for any damage to METRO's or the
Customer’s property, including pavement, subsurface or curbing, unless such damage is caused
by CONTRACTOR’S negligence or misconduct.

Waste Delivery Location
All Waste collected by the CONTRACTOR under this Contract shall be delivered only to the Republic
1
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Services AAA Transfer Station, located at 1160 Freightliner Drive, Nashville, TN 37210 or a duly
permitted disposal facility mutually agreed by the parties.

Iv. Contractor Personnel and Equipment

A. The CONTRACTOR must submit a list of key personnel who will be used under the Contract and
notify METRO when key personnel change. CONTRACTOR will provide the name, contact
information and role of each key personnel.

B. The CONTRACTOR shallfurnish such qualified drivers, mechanical, supervisory, clericaland
other personnel as may be necessaryto provide the services requiredin a safe, economical and
efficient manner. Personnel shall operate an environmentally safe and clean facility and
vehicles in compliance with all applicable local, state and federal laws.

C. The CONTRACTOR must alsosupplyall collection vehicles, equipment, maintenance, labor,
supervision, materials and all other items necessary to perform the services required under the
Contract.

1. Employee Qualifications:

a. Alldrivers shall be trained and qualified in the operation of waste collection vehicles and
must have in effect a valid Commercial Drivers License, of the appropriate class, issued
by the Tennessee Department of Safety.

2. Employee Behavior:

a. Al CONTRACTORS' personnel must maintain a courteous and respectful attitude
towards the public and METRO Government at all times.

b. Atno time may a CONTRACTOR or its personnel solicit, request, or received
gratuities of any kind.

c. The CONTRACTOR must direct its employees to avoid loud and/or profane
language at all times during the performance of duties.

d. The CONTRACTOR must remove any employee of the CONTRACTOR who engages in
misconduct or is incompetent or negligent in the proper performance of duties or is
disorderly, dishonest, intoxicated, or discourteous from service under the Contract.

e. Intheevent of a complaint about employee behavior made by a Customer or METRO,
the CONTRACTOR must supply Metro with a verbal report within two(2) hours and a
written report within one business day of the action taken by the CONTRACTOR.

f.  Employees of the CONTRACTOR shall not be required to expose themselves tothe
dangers of vicious animals in order to accomplish Waste collection service. Contractor
shallimmediately notify METRO, in writing, of such condition and of its inability to make
collection.

3. Employee Training

a. The CONTRACTOR must conduct training sessions tothoroughlyinstruct allemployees
as to their duties under the Contract and the proper methods of performing those
duties. Employees must receive adequate training from the CONTRACTOR before
starting work under the Contract. Instruction must include orientation on the specific
routes to which they will be assignedin order to avoid delays and missed collections.

b. Employees in the field must be instructed toensure that the rolling trash Carts supplied
by Metroare returned to their required location after servicing, with lids closed.

c. The CONTRACTOR shall provide suitable operational and safety training for all of its
employees who utilize or operate vehicles or equipment for the collection services
required under this Contract. CONTRACTOR shalltrainits employees in thein solid
waste collection to identify and not collect hazardous waste or infectious medical

{N0477606.1} 2
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waste.

d. CONTRACTOR will trainits employees as to METRO collection rules and regulations,
ensuring employees cananswer questions from citizens and follow METRO’S collection
rules at the curb. This training is to be ongoing and included in new hire orientation.
CONTRACTOR employees will also leave notices of improper Cart usage and general
education when applicable.

e. Upon reasonable prior written notice to CONTRACTOR, METRO may require a route
“ride-along” withthe CONTRACTOR’S drivers at anytime during the Contract.

4. Employee Uniforms

a. The CONTRACTOR must furnish each field employee with an appropriate
uniform identifying them as an employee of the CONTRACTOR.

b. Employees of the CONTRACTOR are required towear the uniform at all times while on
duty. The uniform should include either a short or long-sleeve shirt.

c. Allcollection employees must wear a reflective safety personal protective
equipment with the name of their company affixed.

d. CONTRACTOR must supply employees with any safety equipment or gear required by
local, state or federal rules and/regulations and any safety equipment or gear required
by METRO’Swaste disposal contractor.

5. Contractor’s Collection Vehicles

a. All Waste collected under this Contract shall be collected and transported by
the CONTRACTOR in collection vehicles that shall be maintained and in good
repair to prevent leaking, spilling or scattering of materials.

b. All vehicles shall be of a size and type not to exceed the maximum legal limit
for gross vehicle weight (GVW) at any time, even when fully loaded.

c. Collection vehicles shall include the CONTRACTOR’S name, phone number
and the CONTRACTOR’S unique vehicle identification number on the front,
rear and both sides of the vehicle in letters no less thantwo and one-half (2
% ) inches high. CONTRACTOR shall not place Metro’s logo on its vehicles.

d.  Anamber warning strobe-type beacon and back-up warning beeper shall be
permanently mounted and operational on the rear of all collection vehicles.

e. CONTRACTOR shall provide a fleet of collection vehicles sufficient in number
and capacityto efficiently perform the work required by the contract.
CONTRACTOR shall have available on collection days at least one dedicated
vehicle per route and sufficient back-up vehicles for eachtype of collection
vehicle used to respond to complaints and emergencies. Failure to maintain
the dedicated one vehicle per route requirement may be considered a breach
of contract. Sufficient back-up is defined as one back-up vehicle per five
vehicles.

f.  Theaverage age of the collection vehicles used by the CONTRACTOR under
this Agreement shall be 7 years unless it is used only as a reserve vehicle. For
purposes of this Agreement, a “reserve vehicle” shall meana vehicle that is
temporarily used by CONTRACTOR for Waste collection, in the event a
normal fleet vehicle is damaged, destroyed, being repaired or is otherwise
unavailable. Failure to maintain vehicles within the age requirements may
be considered a breach of contract.

g. The CONTRACTOR shall furnish METRO a written inventory of all vehicles
used in providing service and shall update the inventory whenever it is
modified and confirm this inventory quarterly. The inventory shall list, at a

{N0477606.1} 3
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minimum, all vehicles by manufacturers (chassis and body), ID number, age
of vehicle and date of acquisition, type and capacity. Metro reserves the right
to inspect the inventory of vehicles at the contractor’s local facility upon
reasonable prior written notice.

V. Contractor Responsibilities

A. Itshallbe the CONTRACTOR’S responsibility to have equipment of suitable type and inproper
condition to operate and maintain uninterrupted schedules. CONTRACTOR shall maintainall
vehicles and equipment in a clean and safe working condition.

B. The CONTRACTOR shall meet allapplicable rules, regulations, zoning, permitting, registrationand
licensing requirements whether local, state or federal and determine the applicability of any rule,
regulation or other requirement.

C. The CONTRACTOR shallacquire all necessary local, state and federal licenses and permits prior to
starting work under the Contract. Such fees are the responsibility of the CONTRACTOR.

D. The CONTRACTOR shallfollow reasonable instructions provided by Metro personnel which arein
accordance with the requirements of this Contract.

E. CONTRACTOR shall meet all safety regulations set forth by the Tennessee Department of
Transportationand the Federal Department of Transportation.

F. CONTRACTOR shallendeavor to maintain the same hours of service as that of METRO beginning
collection service at 7 AM Monday through Friday and finishing collection service no laterthan 5
PM.

G. CONTRACTOR may not allow Waste collected from METRO contracted addresses to be mixed
with any Waste collected from non-METRO contracted addresses or containers.

H. Inthe eventa route requires alley service hand collection and the use of a rear load vehicle by
CONTRACTOR, then CONTRACTOR and the CONTRACTOR’S employees shall endeavor not to collect
and/or empty waste containers that contain cardboard, yard waste, electronics or any other
materials banned from waste containers within Davidson County. CONTRACTOR’sfailure to collect
and/or empty such waste containers shall not be considered a missed collection or a violation of
this Contract. Ifthree or more Carts are located at any Customer service address under this
Contact, the CONTRACTOR shall not empty more than 2 Carts unless previously notified by METRO.
METRO will provide an updated Cart count per address tothe CONTRACTOR weekly. METRO may
change the number of allowed collection Carts per service address and will notify the Customer
and CONTRACTOR within 30 days of such change.

. CONTRACTOR shall be required to provide Disabled Door-to-Truck Service and Paid Door-to-Truck
Service at Residential Unit addresses provided to CONTRACTOR inwriting by METRO. Disabled
Door-to-Truck Service is provided to residents with disabilities and Paid Door-to-Truck Service is
provided to pre-qualified residents that have been confirmed by METRO and have executed either
a Backdoor Trash Collection Waiver Request (“Disabled Waiver Form”) or a Private Road Waiver
Form (“Paid Waiver Form”), example forms which are attached hereto as Exhibit C — Backdoor

Trash Collection Waiver Request Form and Exhibit D - Private Road Waiver Request Form. For
purposes of the Disabled Waiver Form and Paid Waiver Form only, Waste Management, Inc. of
Tennesseeis included as an independent contractor retained by METRO to provide Waste
collection services to residents in the Urban Services District and qualifies as an “contractor” for
the purpose of providing back yard pickup service in accordance with Metropolitan Code Section
10.20.200. Disabled Door-to-Truck Service and Paid Door-to-Truck Services requires that an
approved Customer shall place their Cart outside their garage or carport area and a CONTRACTOR
employee will roll the Cart to the collection vehicle, empty its contents, and return the Carttothe
original location. CONTRACTOR has no obligation to provide Disabled Door-to-Truck Service or Paid
Door-to-Truck Service if the original location of the Cartis located more than 100 feet from the

4
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curb or roadway where the collection truck stops. CONTRACTOR will be required to provide, at no
additional cost, collection of up to a maximum of (1500). Customers who qualify for Disabled Door-
to- Truck Service for the Annexation collection routes. Inthe event the number of Disabled Door-
to- Truck Customers exceeds 1500, then CONTRACTOR shallcharge METRO the rate set forth in
Exhibit B for additional Disabled Door-to-Truck Service collection. CONTRACTOR shall charge
METRO the rate set forth in Exhibit B for any Paid Door-to-Truck Service collections.

The CONTRACTOR shall collect Waste from METRO Customers once per week Monday through
Friday, except on the following Holidays (New Year’s Day, Martin Luther King, Jr. Day, President’s
Day, Memorial Day, Juneteenth, Fourth of July, Labor Day, Veteran’s Day, Thanksgiving Dayand
Christmas Day) by suspension of collection services on the holiday. Saturday shall be considered a
working day only when a holiday falls on a weekday (Monday through Friday) which causes
collection to be deferred by one day beginning on the holiday and sliding to the next working day,
including Saturday. Collection shall be provided every scheduled working day, including bad
weather days, unless Metro’s Director informs CONTRACTOR of a suspension of collection. Holidays
may be changed upon the determination of the Director upon thirty (30) days prior written notice
to contractor.

VI. Metro’s Right to Inspect
A. METROsshall have the right to:

1. Inspect anyfacility or project site where any services under the Contract are performed upon
reasonable prior written notice to CONTRACTOR.

2. Inspectanyequipment used by the CONTRACTOR to perform services upon reasonable prior
written notice to CONTRACTOR.

3. Inspect andaudit the CONTRACTOR’S records related to this workand any invoices and
payments sent to METRO upon reasonable prior written notice to CONTRACTOR in
accordance with Sections 8.9 and 8.10 of the Contract.

VII. Minimum Qualifications
CONTRACTOR must confirm upon execution of this agreement and annually certify that:

A. CONTRACTOR has ten (10) years of experience providing services similarin scope in this
contract.

B. CONTRACTOR will supply all materials, equipment and staffing to provide the services requiredin
this contract and in the timeframe described herein.

C. CONTRACTOR will follow all federal, state and local laws, polices or requirements and have
all required licenses or permits.

D. CONTRACTOR has not received a corporate criminal conviction within the past three (3) years.

E. CONTRACTOR is not currently rendered ineligible from doing business or receiving monetary
benefits witha government agency because of debarment or suspension by EPA.

VIII.  Reports and Invoices
A. CONTRACTOR shall be required to submit regular reports and invoices in a format and
frequency mutually approved by the parties. Regular reportsinclude, but are not limited to:
B. CONTRACTOR shall be required to submit the following daily reports:
¢ Nolaterthan 7 AM on collection day with the following:
e Listof curbside and alley routes to be completed
e Total number of operational ASL trucks on routes
e Totalnumber of operational rear load trucks on routes
e Total number of ASL drivers onsite
e Totalnumber of rearload drivers onsite
¢ At end of collection day with the following:
{N0477606.1} 5
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e Listof curbside and alley routes showing percent completed and
time routes were completed
C. Weekly reports responding to or reporting on the validity of any Customer complaint
forwarded by Metroto the contractor. Complaints would include missed pickup, property
damage, etc. received by CONTRACTOR.
D. Monthly reports detailing any Waste collected by the CONTRACTOR under this Contract that is not
delivered to the Republic Services AAA Transfer Station, including tonnage records from the
mutually agreed disposal facility.

IX. Contactor’'s Performance

A. All work of the CONTRACTOR shall be completedin a responsible manner in accordance with the
Contract terms. Allaccidents and incidents must be reported to METRO on the date of
occurrence.

B. CONTRACTOR shall not be responsible for scattered Waste unless the same has been caused by
CONTRACTOR, inwhich case such scattered Waste shall be timely collected by CONTRACTOR. Each
of CONTRACTOR’S vehicles shall be equipped with a cover which may be net with mesh not greater
than one and one-half (1-1/2) inches, or tarpaulin, or fully enclosed metal top to prevent leakage,
blowing or scattering of Waste onto public or private property.

C. All Customerservice complaints shall be directed to the Metro Government hubNashville 311 call
center. Metro Public Works will generate an electronic work order outlining all complaints
received. All complaints received by METRO will be sent to CONTRACTOR within one business day
of receipt. CONTRACTOR shallrecover all verified missed pickups within one business day of
receipt. Ifa missed pickup complaint is received on a Friday, CONTRACTOR will recover the verified
missed pickup on the following Monday. CONTRACTOR will respond to other types of Customer
complaints received by CONTRACTOR within one business day of receipt. Upon resolution of the
complaint by the CONTRACTOR, the CONTRACTOR will close the work order and resubmit to
METRO. The CONTRACTOR must inform METRO of the date, time and action taken toresolve the
complaint.

Failure to remedy the cause of any verified missed pickup complaint within one business day of receipt by
CONTRACTOR will be considered a breach of contract with METRO, subject to all applicable notice and cure
language. Inlieu of termination, METRO may, but is not required to, assess against CONTRACTOR the
following amounts as liquidated damages, which assessments, ifany, may be deducted from the applicable
invoice payment by METRO on a monthly basis. Prior to deducting any liquidated damages charges from
payments due to the CONTRACTOR, METRO shall provide CONTRACTOR with written notice and details of
all claims giving rise to any charges it plans to assess, and allow the CONTRACTOR to respond or disprove
the claims event. CONTRACTOR shall sendits response and/or proof to METRO within 14 days after receipt
of notice. If CONTRACTOR fails torespond to METRO'’S notice of claimed liquidated damages charges or fails
to provide information refuting the claim, then METRO may automatically deduct the total charge from the
payment due to the CONTRACTOR. Any liquidated damages assessed but not deducted by METRO within 90
days of the date of the breach will be deemed waived by METRO. Notwithstanding the preceding sentences
in this paragraph, the parties agree that no liquidated damages shall be assessed by METRO against
CONTRACTOR (i) during the first six months of the term of this Contract or (ii) during any force majeure
event or circumstance.

1. Failure to cleanup spilled material, or equipment leaks resulting from loading and/or

{N0477606.1} 6
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transporting solid waste within one (1) working days of notification: $500.00

2. Failure to collect solid waste from any METRO customer in accordance with the collection
route provided by METRO withinthe CONTRACTOR’s designated service area within twenty-
four (24) hours of notification of verified missed collection:

a. First Miss: Monthly contracted rate for ASLand RLroute per service unit.

b. For any additional misses withina 60 day period of the initial missed pickup at the
same address: Double the monthly contracted rate for ASLand RLfor any additional
miss after the first miss.

3. Failure to provide collection service to a group of accounts (missed area, or non-completed
route, such as an entire street, subdivision or neighborhood) within the contractors
designated service area within twenty-four (24) hours of notification of a verified missed
collection:

a. First Miss: Monthly contracted rate for ASLand RLroute per service unit per service
unit multiplied by the number of service units within the missed area/incomplete
route.

b. For any additional misses withina 60-day period of the initial missed pickup at the
same address: Double the monthly contracted rate for ASLand RL for any additional
miss after the first miss.

4. Excessive complaints during anygiven week. Complaint call volume/online submission of
complaints for confirmed missed collections in excess of 200 per week: $1.00 per call over 200.

5. Failure to maintain vehicle in manner that prevents nuisances such as leaky seals or hydraulic
leaks: $100.00 perincident.

D. 1. Sixty days from contractinitiation and every month thereafter, Metro will assess

CONTRACTOR’S performance based on route completion. If it is found that:

a. more than 5 entire streets are missed and not collected within 24 hours, or

b. daily assignedroutes are not being initiated on schedule; i.e. Monday routes not
collected on Monday, or

¢.  30% of routes are not completed for more than two consecutive days, or

d. CONTRACTOR failed to comply with the one vehicle per route requirement, pursuant
to Section IV(C)(5)(e) for two consecutive days, then

CONTRACTOR is inbreach of this agreement and METRO may, at METRO’s sole discretion:

e. Assume and/or assignroutes to other vendors until such time that CONTRACTOR can
demonstrate, to METRO’s satisfaction, that it is capable of reassuming the routes,
and/or

f.  Pursue termination as outlined in the CONTRACT Section 5.1(A).

2. If METRO determines that routes may need to be reassigned, METRO will provide minimum
of 7-days-notice, exceptin the case of public healthand safety emergency, as determined by
METRO. If METRO determines that a public health and safety emergency exists as a result of
CONTRACTOR's failure to collect, METRO may immediately, after notifying CONTRACTOR,
assume or assignroutes to other vendors

X. Bond

A. CONTRACTOR must provide a performance bond to METRO prior to execution of the Contract. The
bond amount will be based upon the annual estimated fees to be paid by METROto CONTRACTOR.
The first year of the bond will be the projected cost to Metrofor the first year of Solid Waste
collection service. Every year after, for the life of the Contract, the bond shall be renewed at an
amount equal to the previous year’s Contract cost. The bond must be issued by a surety, duly
authorized to do business in the State of Tennessee. The bond must be accompanied by a “power of
attorney” evidencing that the person executing the bond is duly authorized to do soon behalf of the

{N0477606.1} 7
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surety.
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Exhibit B Monthly Pricing and Rates

Residential Waste Collection Services

Route Route Type | Houses/ Price/ Cost Additional | Price/ Cost
Number Route House Carts Additional
Cart

8101A ASL 743 $7.80 $5795.40 116 $2.00 $232.00
8102A ASL 799 $7.80 $6232.20 126 $2.00 $252.00
8103A ASL 860 $7.80 $6708.00 132 $2.00 $264.00
8104A ASL 806 $7.80 $6286.80 138 $2.00 $276.00
8105A ASL 844 $7.80 $6583.20 106 $2.00 $212.00
8106A ASL 849 $7.80 $6622.20 105 $2.00 $210.00
8107A ASL 927 $7.80 $7230.60 94 $2.00 $188.00
8108A ASL 885 $7.80 $6903.00 113 $2.00 $226.00
8109A ASL 813 $7.80 $6341.40 127 $2.00 $254.00
8110A ASL 727 $7.80 $5670.60 135 $2.00 $270.00
8111A ASL 827 $7.80 $6450.60 139 $2.00 $278.00
8122S RL 449 $9.50 $4265.50 80 $2.00 $160.00
8123S RL 423 $9.50 $4018.50 70 $2.00 $140.00
8124S RL 488 $9.50 $4636.00 54 $2.00 $108.00
8125S RL 124 $9.50 $1178.00 22 $2.00 $44.00
8201A ASL 832 $7.80 $6489.60 130 $2.00 $260.00
8202A ASL 925 $7.80 $7215.00 115 $2.00 $230.00
8203A ASL 974 $7.80 $7597.20 172 $2.00 $344.00
8204A ASL 783 $7.80 $6107.40 121 $2.00 $242.00
8205A ASL 636 $7.80 $4960.80 119 $2.00 $238.00
8206A ASL 674 $7.80 $5257.20 113 $2.00 $226.00
8207A ASL 835 $7.80 $6513.00 171 $2.00 $342.00
8208A ASL 1,038 $7.80 $8096.40 264 $2.00 $528.00
8209A ASL 878 $7.80 $6848.40 174 $2.00 $348.00
8210A ASL 644 $7.80 $5023.20 141 $2.00 $282.00
8211A ASL 899 $7.80 $7012.20 247 $2.00 $494.00
82225 RL 644 $9.50 $6118.00 123 $2.00 $246.00
8223S RL 717 $9.50 $6811.50 146 $2.00 $292.00
8224S RL 448 $9.50 $4256.00 87 $2.00 $174.00
82258 RL 526 $9.50 $4997.00 111 $2.00 $222.00
82265 RL 87 $9.50 $826.50 8 $2.00 $16.00
8301A ASL 737 $7.80 $5748.60 19 $2.00 $38.00
8302A ASL 801 $7.80 $6247.80 134 $2.00 $268.00
8303A ASL 712 $7.80 $5553.60 149 $2.00 $298.00
8304A ASL 833 $7.80 $6497.40 244 $2.00 $488.00
8305A ASL 799 $7.80 $6232.20 83 $2.00 $166.00
8306A ASL 725 $7.80 $5655.00 170 $2.00 $340.00
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8307A ASL 730 $7.80 $5694.00 117 $2.00 $234.00
8308A ASL 778 $7.80 $6068.40 125 $2.00 $250.00
8309A ASL 848 $7.80 $6614.40 103 $2.00 $206.00
8310A ASL 630 $7.80 $4914.00 93 $2.00 $186.00
8311A ASL 948 $7.80 $7394.40 143 $2.00 $286.00
83225 RL 780 $9.50 $7410.00 106 $2.00 $212.00
8323S RL 828 $9.50 $7866.00 146 $2.00 $292.00
83245 RL 853 $9.50 $8103.50 61 $2.00 $122.00
8401A ASL 766 $7.80 $5974.80 124 $2.00 $248.00
8402A ASL 747 $7.80 $5826.60 135 $2.00 $270.00
8403A ASL 894 $7.80 $6973.20 135 $2.00 $270.00
8404A ASL 952 $7.80 $7425.60 134 $2.00 $268.00
8405A ASL 1,007 $7.80 $7854.60 153 $2.00 $306.00
8406A ASL 862 $7.80 $6723.60 118 $2.00 $236.00
8407A ASL 777 $7.80 $6060.60 88 $2.00 $176.00
8408A ASL 953 $7.80 $7433.40 128 $2.00 $256.00
8409A ASL 950 $7.80 $7410.00 181 $2.00 $362.00
8410A ASL 873 $7.80 $6809.40 141 $2.00 $282.00
8411A ASL 728 $7.80 $5678.40 140 $2.00 $280.00
8422S RL 654 $9.50 $6213.00 18 $2.00 $36.00
8423s RL 632 $9.50 $6004.00 44 $2.00 $88.00
8424s RL 645 $9.50 $6127.50 65 $2.00 $130.00
8501A ASL 576 $7.80 $4492.80 109 $2.00 $218.00
8502A ASL 726 $7.80 $5662.80 171 $2.00 $342.00
8503A ASL 992 $7.80 $7737.60 201 $2.00 $402.00
8504A ASL 951 $7.80 $7417.80 266 $2.00 $532.00
8505A ASL 825 $7.80 $6435.00 188 $2.00 $376.00
8506A ASL 981 $7.80 $7651.80 257 $2.00 $514.00
8507A ASL 987 $7.80 $7698.60 178 $2.00 $356.00
8508A ASL 686 $7.80 $5350.80 130 $2.00 $260.00
8509A ASL 865 $7.80 $6747.00 137 $2.00 $274.00
8510A ASL 1,040 $7.80 $8112.00 268 $2.00 $536.00
8511A ASL 587 $7.80 $4578.60 116 $2.00 $232.00
8522s RL 168 $9.50 $1596.00 14 $2.00 $28.00
8523s RL 419 $9.50 $3980.50 14 $2.00 $28.00
8524s RL 444 $9.50 $4218.00 11 $2.00 $22.00
8525S RL 461 $9.50 $4379.50 31 $2.00 $62.00
8526S RL 416 $9.50 $3952.00 16 $2.00 $32.00

55,670 $451,576.20 9,203 $18,406.00

Cost/Disabled Backdoor Customer after 1,500: $30

Cost/Paid Backdoor Customer: $30
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Laddad Metropolitan Nashville & Davidson County

METRO NASHVILLE

WA_ST inJ Metro Nashville Waste Services

943 Dr. Richard G. Adams Dr., Nashville, TN 37207

SER‘WIGE Phone: 615-862-5000 Fax: 615-862-8619

Backdoor Trash Collection Waiver Request

Service Address Mailing Address (if different from Service Address)
Name:

Address:
City/Zip Code:

Phone Number:

Residents in the Urban Services District with Metro Waste Services trash collection are eligible for Backdoor Trash
Waivers if they have a documented disability and no one in the home to assist them. (Metropolitan Code, Section
10.20.220)

Disability - The Department shall deem a person to have a “documented disability” qualifying the person for free
backyard collection service upon receipt of an application accompanied by a written statement from a physician
certifying that the person is disabled by a condition, the nature of which is specified, so as not to be able to, without
great difficulty, place the person’s garbage and rubbish collection containers in an adjacent alley, on the adjacent curb or
on the side of a public road or street at a location approved by the Department as provided in this section.

YOU MUST ATTACH THE FOLLOWING:
1. A written statement from your doctor.
2. Copy of your identification showing your name and address (Driver’s License, voter’s registration card, etc).

Certification
| have a physical disability that prevents me from performing this task and have no one in my home to assist me. |
understand the following:
= Metro Waste Services has the right to verify a need for this waiver.
= | will report any changes in my circumstances such as moving to another address or having someone in my home
to help me to Metro Waste Services at 615-862-5000.
= Yard waste must be placed at the curb or alley for collection.
= Waivers are valid for two (2) years.
= My carts will be placed in a convenient and safe point in the yard/driveway for small truck access. If behind a
gate, the gate must be at least 40 inches wide and left open to provide safe and convenient access.

By signing this waiver, | certify that the above information is true to the best of my knowledge, and | grant access to my
collection containers by all Metropolitan Government vehicles, personnel, and contractors for the purpose of providing
Backdoor Collection Services in accordance with Metropolitan Code Section 10.20.220. | agree to indemnify and hold
Metro and its contractors harmless against any and all claims and liabilities asserted by third parties alleging any damage
or loss resulting from the services contemplated herein and to waive and release Metro from any claims and liabilities
resulting from the services contemplated herein. | warrant that my property is free from known defects and that access to
my trash collection containers is designed to withstand commercial trash collection equipment and vehicle traffic.

Signature Date
RETURN COMPLETED FORM TO:

Metro Nashville Waste Services
943 Dr. Richard G. Adams Dr., Nashville, TN 37207

(5’ Requests for ADA accommodation should be afi#gfressed 615-862-5000.



DocuSign Envelope ID: 4A1D791E-C11A-4E3F-98D6-DE374621BAF5

EXh|b|t D Contract Purchase Agreement 6510020
. ETEfmu e Metropolitan Nashville & Davidson County
WASTE Metro Nashville Waste Services
tou ‘ 943 Dr. Richard G. Adams Dr., Nashville, TN 37207
SERVICES Phone: 615-862-5000 Fax: 615-862-8619

Private Road Waiver
Name of Streets and/or Homeowner’s Association:

Contact Name:

Contract Address:

Phone Number:

By signing this waiver, | certify that | am the property owner, an agent of the owner with the actual authority to waive the
owner’s rights to the full extent contemplated herein, and/or have the authority to bind the above homeowners
association to this agreement for the provision of trash and recycling collection by the Metropolitan Government of
Nashville and Davidson County (“Metro”) at the above listed Premises utilizing my private or the HOA’s private road(s)

and/or driveway(s).

I/The HOA has requested that Metro provide collection service at the Premises. |/The HOA understand that, if the private
roads or driveways at the Premises are not built to withstand the weight of Metro’s collection vehicles, damage may result
to such roads or driveways or other property at the Premises, even if Metro takes normal precautions in operating its

vehicles.

I/The HOA hereby grant access to collection containers by all Metro vehicles, personnel, and contractors for the purpose of

providing trash and recycling collection.

As a condition to Metro providing the requested services, |/the HOA agree to indemnify and hold Metro and its contractors
harmless against any and all claims and liabilities asserted by third parties alleging any damage or loss resulting from the
services contemplated herein and to waive and release Metro from any claims and liabilities resulting from the services

contemplated herein.

I/the HOA warrant that the Premises is free from known defects and that access to trash collection containers is desighed

to withstand commercial trash collection equipment and vehicle traffic.

This wavier shall be binding upon the successors and assigns of Property owner and/or HOA, including but not limited to
any subsequent property owner of the Premises. Property Owner and/or HOA agrees to notify Metro in advance of any

such change.

Please include any additional necessary signatures i.e. association president, property owners, etc.

Signatures (I/we certify that the above information is true to the best of my/our knowledge). Date
RETURN COMPLETED FORM TO:
Metro Waste Services — Private Road/Homeowner Association Approval
943 Dr. Richard G. Adams Dr., Nashville, TN 37207

{N0464153.1}
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JOHN COOPER, MAYOR

DEPARTMENT OF FINANCE

METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY

July 15, 2022

Jacob Walker

Platform Waste Solutions, LLC
833 SW Lemans LN #234

Lees Summit, MO 64082-4618

Re: Letter of Assignment Consent for Contract No. 15723

To whom it may concern:

The Metropolitan Government of Nashville and Davidson County (“Metro”) has completed the review of the bankruptcy
proceedings of Red River Waste Solutions, LP (“Red River”) and Contract 15723 dated July 27, 2004. The Metropolitan
Government agrees to consent to Contract 15723’s termination and acceptance of Contract 6519358 as follows.

The original contract holder of Contract 15723, Red River Waste Solutions, LP, has consented and agreed to the rejection
and termination of Contract 15723 in conjunction with the sale of its assets (the “Sale”) to Platform Waste Solutions, LLC
{“Platform”}. Metro agrees to accept Contract 6519358 with Platform, contemporaneously at the closing of the Sale (the
“Closing”). Upon execution at the Closing, Contract 15723 will be deemed rejected and terminated, and Contract 6519358
will become effective. Metro agrees that Platform may (but shall not be obligated) to terminate its obligations under
Contract 6519358 without incurring any liability to Metro if the Contract 6519358 is not effective by July 31, 2022, and such
termination shall make Contract 6519358 null, void, and of no force and effect.

Contractor:
Red River Waste S{plutions, LP

{ /’ . v . .
Contracting Authority Signature

James Calandra

Contracting Authority Name

7/15/2022

Contractor:

Platform Waste Solutions, LLC

Co ; cting’Authority Signature

Jacob Walker
Contracting Authority Name

7/15/2022

Date Signed

The Metropolitan Government of Nashville
and Davidson County:

Midulle & tumandes (ane

Purchasing Agent

{N0477626.1}

Procurement Division

730 Second Avenue South, Suite 112
P.O. Box 196300

Nashville, Tennessee 37219-6300

Date Signed

7/15/2022 | 11:47 AM CDT

Date Signed
www.Nashville.gov
Phone: 615-862-6180
088 Fax: 615-862-6179



JOHN COOPER
MAYOR

METROPOLITAN GOVERN

ELE AND DAVIDSON COUNTY

DEPARTMENT OF WATER AND SEWERAGE SERVICES
Waste Services Division
1600 2" Ave N
Nashville, TN 37208

July 15, 2022

Vice Mayor Shulman,

Metro Water Services, Waste Services Division, is requesting that the resolution to approve a
contract between Metro and Platform Waste Solutions for residential waste collection services
be approved for late filing. Platform Waste Solutions has acquired Red River’s contract with
Metro and will start collection in July.

Sincerely,

Scott Potter
Director

{N0482963.1} If you
need assistan 1 accommodation, please contact Metro Water Services,
at 615-862-4862, 1600 Second Avenue North, Nashville, Tennessee 37208.
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AMENDMENT NO.
TO

ORDINANCE NO. BL2022-1168

Mr. President —

| hereby move to amend Ordinance No. BL2022-1168 by amending Section 2, proposed
Metropolitan Code of Laws Section 9.20.060, as follows:

The metropolitan Nashville police department shall be responsible for the enforcement of
violations of this chapter. In addition to enforcement by the metropolitan Nashville police
department, the department of codes administration shall also be responsible for the
enforcement of the provisions of Sections 9.20.010.A and 9.20.020.A.

SPONSORED BY:

Burkley Allen
Member of Council
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SUBSTITUTE ORDINANCE NO. BL2022-1250

An Ordinance to amend Title 2 of the Metropolitan Code of Laws to create the
Nashville Entertainment Commission.

WHEREAS, Tennessee’s entertainment sector includes more than 28,000 workers at 1,500
businesses. Over the last decade, motion picture and video production has grown by 57 percent
and music production has grown by 37 percent; and

WHEREAS, in order to manage and foster this growth, the Metropolitan Government desires to
create a dedicated commission to assist and support the entertainment sector in Nashville and
Davidson County; and

WHEREAS, a dedicated entertainment commission would help support and promote the
entertainment industry, including its workforce, business services, and talent, by recruiting new
entertainment projects to the state; and by helping local productions grow and enhance business;
and

WHEREAS, an entertainment commission would foster Nashville and Davidson County’s
entertainment economy, including film, music, television, commercials, video-games-and-virtual
reality-projeets-applied design, interactive media, and video games; and

WHEREAS, in 2006, the State of Tennessee, via the Tennessee Film Commission, passed the
Visual Content Act to compete with cities and states that already had or would soon create film
incentives in the form of rebates, and/or transferable tax credits; and

WHEREAS, the Tennessee Film Commission subsequently changed its brand to the Tennessee
Entertainment Commission to include other entertainment industries:; and

WHEREAS, in 2018 the Tennessee Entertainment Commission and Tennessee Department of
Economic _and Community Development (‘ECD”) proposed and secured the passage of
legislation for an expansion of the Visual Content Act to enable incentives to include feature films,
television, video games, animation, digital entertainment and music scoring; and

WHEREAS, in 2021 the Tennessee Entertainment Commission and ECD proposed and secured
passage of legislation for a new Franchise and Excise (“F&E”) Tax Credit that could be applied to
all entertainment industry categories served by the Tennessee Entertainment Commission; and

WHEREAS, it is the desire of the Metropolitan Government for a newly created Nashville

Entertalnment Commission (NEC) te—be—temperanly—sta#ed—by—ﬂ;e—Ma—ye%—@iﬂee—ef—Eee;me

permanent that will work with the
ewly created Ofﬁce of Music, F|Im and Entertalnment—m—the—iu%u#e and

WHEREAS, the creation of an entertainment commission is to the benefit of the citizens of
Nashville and Davidson County through the recruitment of out-of-state projects and development
of locally created content that will help drive tourism and additional tax revenues to Metro
Nashville.

NOW, THEREFORE, BE IT ENACTED BY THE COUNCIL OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:
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Section 1. That Title 2 of the Metropolitan Code of Laws is hereby amended by creating a new
Chapter 2.147 as follows:

Chapter 2.147 — Nashville Entertainment Commission
2.147.010 — Established.

There is hereby established a commission to be known as the “Nashville Entertainment
Commission”, referred to in this chapter as “commission.”

2.147.020 — Definitions.

“Music industry” means commercial activity that involves the production, distribution, and sale of
music. Occupations in the music industry include, but are not limited to, recording artists,
musicians, songwriters, composers, music producers, record label executives, recording studio
owners, recording engineers, music venue owners, and music marketing professionals.

“Film industry” means commercial activity that involves the production, distribution, and sale of
film and television. Occupations in the film industry include, but are not limited to, actors, film and
television studio executives, location scouts, screenwriters, directors, casting agents, film and
television producers, crew members, editors, and film and television marketing professionals and
publishing rights organizations.

“Entertainment industry” means commercial activity that involves the production, distribution, and
sale of entertainment, including the music industry and film industry. Occupations in the
entertainment industry include, but are not limited to, occupations in the music industry,
occupations in the film industry, managers, publicists, stylists, theatre companies, playwrights,
theater directors, location-scouts; videographers, voiceover artists, video game designers, and
video game developers, and other entertainment industry marketing professionals.

2.147.030 — Membership and term of office.

A. The commission shall be composed of 45 11 members. Six-Three members shall be
appointed by the metropolitan council, four three members shall be appointed by the mayor, and
five members shall be nominated by members of the public and selected by the metropolitan
council. Of the five members nominated by the public, one member shall be selected by the
council from nominations submitted by the International Alliance of Theatrical Stage Employees
(IATSE) and one member shall be selected by the council from nominations submitted by the
Screen Actors Guild - American Federation of Television and Radio Artists (SAG-AFTRA)

B. All members of the commission, including those members nominated by the public,
shall hold occupations in either the film industry, music industry, and/or entertainment industry
and must have at least five years of experience in their occupation. The five years of experience
shall _be representative of regional, national, and international work. Each member must
demonstrate that they are able to recruit and/or market new productions to Nashville. No more
than six members on the commission may be representatives from either the film industry or the

mu3|c mdustrv at any one time. Qne—membea;nwst—be—a—FepFesema%Ne—ef—an—emeﬁanmem
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C. The commission shall be comprised of members that represent the diversity of the
residents of Nashville and Davison County.

D. Members of the commission shall serve without compensation.

E. Except for the initial appointees, commission members shall serve staggered five-year
terms. Of the initial members appointed, three members shall be appointed for one year, three
members shall be appointed for two years, three members shall be appointed for three years,
three members shall be appointed for four years, and three members shall be appointed for five
years.

2.147.040 — Purpose of the commission.
The purpose of the commission shall be to:

A. Establish, promote, market, maintain _and grow business relationships related to
recruitment of entertainment industry to Nashville and Davidson County, and development
and promotion of the entertainment industry in Nashville and Davidson County, including
the promotion of activities that merge different sectors of the entertainment industry, as

well as economlc development and |ob creation related to the entertalnment industry to

B. Foster an equitable and inclusive creative industries economy that benefits all of the
reS|dents and busmesses of NashV|IIe and Dawdson Countv Maert—Naehw#e—anel

C. Assist with establishing and maintaining operational connectivity to franchise & excise tax
mcentlves and other opportunltles for recruitment, promotlon and development of

2.147.045 — Initial goals of the commission.

The initial goals of the commission shall be to:

A. Create a strong brand identity for Nashville and Davidson County, TN related to the
creative economy;

|

Be in the top 10 cities and counties in the United States for creative industries;

o

Provide significant and sustained investment in the creative industries in Nashville; and

|©

. Help Nashville and Davidson County grow its own workforce for the creative industry.

2.147.050 — Powers and duties.

In order to carry out and facilitate the commission's general purposes, it shall have authority to:
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A. Elect a chair and such other officers as it may deem necessary to carry out the functions
and duties of the commission;

B. Promulgate and maintain its own regulations and bylaws; and

C. Conduct its affairs and select advisory committees_for the following: recruitment of
entertainment to Nashville and Davidson County, development of local entertainment
opportunities, and awareness of career and business opportunities in the entertainment

industry. or panels of experts as necessary to assist in the discharge of its duties.
2.147.060 — Staffing

The executive director of the commission shall be appointed by the commission. Staff for
the commission shall be provided for by the Metropolitan Government.

Section 2. This ordinance shall take effect from and after its final passage, the welfare of The
Metropolitan Government of Nashville and Davidson County requiring it.

SPONSORED BY:

Joy Styles

Sandra Sepulveda
Kyonzté Toombs
Members of Council
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SUBSTITUTE ORDINANCE NO. BL2022-1250

An Ordinance to amend Title 2 of the Metropolitan Code of Laws to create the
Nashville Entertainment Gemmission Industry Board.

WHEREAS, while it is recognized that the Music Recording and Live Event Industries have
historically generated billions of dollars annually, and have prospered from industry focused
Commissions and Boards over the past 25 years, the Nashville motion picture and television
industries are in a completely different situation, because unlike music focused business’s, the
motion picture and television industry has been substantially and critically impacted and
challenged by the advent of film incentives enacted by competing cities or states. Over the last
decade, motion picture and video production has grown by 57 percent while music production has
grown by 37 percent; and

WHEREAS, the Nashville Film Office that was originally formed in 1993 was substantially
impacted through six different incarnations across three different Mayoral Administrations, where
each new Administration used its incoming prerogative to reconstruct the Office, from its own
independent entity, to a department under the Mayor's Office of Economic and Community
Development, with increasing instability and limited effectiveness, ultimately eroding the Office in
function and budget until 2007, when it was disbanded completely and the film permitting function
moved the Parks Department; and

WHEREAS, in 2001 a group of film & television industry executives and production companies
formed FilmNashville to collectively solicit out of state business and to foster a relationship
between a Nashville Film Office and the Tennessee Film Commission, the group set up offices
within the then Convention and Visitors Bureau in 2004, and to its credit, succeeded in compiling
the first film/television Location and Production directory, which is still in use today; and

WHEREAS, in 2006, the State of Tennessee, via the Tennessee Film Commission, passed the
Visual Content Act to compete with cities and states that already had or would soon create film
incentives in the form of rebates, and/or transferable tax credits; and

WHEREAS, the Tennessee Film Commission subsequently changed its brand to the Tennessee
Entertainment Commission to include other entertainment industries; and

WHEREAS, in 2018 the Tennessee Entertainment Commission and Tennessee Department of
Economic_and Community Development (“ECD”) proposed and secured the passage of
leqislation for an expansion of the Visual Content Act to enable incentives to include feature films,
television, video games, animation, digital entertainment and music scoring; and

WHEREAS, in 2021 the Tennessee Entertainment Commission and ECD proposed and secured
passage of legislation for a new Franchise and Excise (“F&E”) Tax Credit that could be applied to
all entertainment industry categories served by the Tennessee Entertainment Commission; and

WHEREAS, any entertainment industry entity within Nashville will need to work with, and be in
alignment with, the Tennessee Entertainment Commission in order to optimally utilize the new
F&E tax incentive to generate much greater levels of entertainment industry activity in the
Nashville area; and

WHEREAS, with the establishment of a Nashville Entertainment Industry Board, both the
recruitment of out-of-state projects and development of locally created content would help drive
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tourism and additional tax revenues to Metro Nashville and further facilitate the packaging,
financing, and global distribution of intellectual property content created and owned by
Nashvillians; and

WHEREAS, a Nashville Entertainment Industry Board that can both recruit and develop projects
requires membership comprised of business leaders who have national and international
relationships that can have bona fide transformational economic impacts; and

WHEREAS, there is a lack of diversity in the motion picture and entertainment industries of
Nashville, not due to employer mandates, but because more thorough training and aspirational
information is necessary at high school levels in all neighborhoods, with a coherent process
established to flow students interested in entertainment careers upward to Nashville vocational
colleges and universities, such a strateqy for diversity would enrich the content created in
Nashville; and

WHEREAS, the Tennessee Entertainment Commission has indicated that it would officially
recognize an Entertainment Industry entity positioned in the Nashville Chamber of Commerce,
the Nashville Convention & Visitors Corporation, or the Mayor’s Office.

NOW THEREFORE, BE IT ENACTED BY THE COUNCIL OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY:

Section 1. That Title 2 of the Metropolitan Code of Laws is hereby amended by creating a new
Chapter 2.147 as follows:

Chapter 2.147 — Nashville Entertainment Goemmission Industry Board
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2.147.010 — Established.

There is hereby established a Board to be known as the “Nashville Entertainment Commission
Industry Board”, referred to in this chapter as “board.”

2.147.020 — Definitions.

“Music industry” means commercial activity that involves the production, distribution, and sale
of music. Occupations in the music industry include, but are not limited to, recording artists,
musicians, songwriters, composers, music producers, record label executives, recording
studio owners, recording engineers, music-vende—owners; financing executives, publishing
rights organization executives, and music marketing professionals.

“Film industry” means commercial activity that involves the production, distribution, and sale
of film and television. Occupations in the film industry include, but are not limited to, actors,
film—and-/television studio executives, screenwriters, directors, casting agents, film—and
[television producers, crew members, editors, ard location scouts, videographers, voiceover
artists, digital designers, film/television funding financiers, and film-and-/television marketing
professionals.

“Entertainment industry” means commercial activity that involves the production, distribution,
and sale of entertainment, including the music industry and film industry. Occupations in the
entertainment industry include, but are not limited to, occupations in the music industry,
occupations in the film industry, entertainment related bankers, packaging/distribution
fmanmers, managers publicists, styllsts theatre companles playwrights, theater directors,

igital gaming designers,
qrabhlc software archltects and wdeegamedevetepers—other not listed entertainment industry
marketing professionals.

2.147.030 — Membership and term of office.

The board shaII be composed of 45 9 members Spemembers—shatt—be—appemted—by—the

members shaII be appointed bv the mayor and conflrmed bv the council. Two members shall
be elected by the council. Three members shall be selected by the council from nominations
submitted from the entertainment industry at large. One member shall be selected by the
council from nominations submitted by the International Alliance of Theatrical Stage
Employees (IATSE). One member shall be selected by the council from nominations
submitted by the Screen Actors Guild - American Federatlon of TeIevrsron and Radio Artlsts
(SAG AFTRA).-One-membe

entertamment—mdestry— All members shaII hoId occupatlons in elther the Film Industrv, Mu3|c
Industry, or the Entertainment Industry (as defined herein) and should have a minimum of five
years of professional experience and show substantial business relationships for the
recruitment of productions both locally and out-of-state or country, or have existing
relationships with project packaging entities, equity and lender financiers, world-wide sales
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agents, domestic _and international distributors, merchandising specialists, and revenue
collection companies for monetizing intellectual properties created in Nashville. Members of
the board shall serve without compensation. Exceptfor-the-initial-appointees,—commission
Board members shall serve staggered five three-year terms. Of the initial members appointed,
three members shall be appointed for one year, three members shall be appointed for two
years, and three members shall be appomted for three years—three—members—ehau—lee

2.147.040 — Purpose of the eommissien board

The purpose of the eemmissioen board shall be to:

A. Endeavor to work closely with the Tennessee Entertainment Commission to
establish and maintain operational connectivity to franchise & excise tax incentives and other
opportunities for recruitment, promotion, and development of entertainment projects.

B. Establish, promote, market, maintain_ and grow business relationships related to
recruitment of entertainment industry to Nashville and Davidson County, and development
and promotion of the entertainment industry in Nashville and Davidson County, including the
promotion of activities that merge different sectors of the entertainment industry, as well as
economic _development and job creation related to the entertainment industry to local,
regional, national and international companies.

C. Promote gender and racial equity throughout the entertainment industry and
establish, maintain and grow awareness of entertainment industry opportunities throughout
all neighborhoods in Nashville, including facilitating greater awareness at high schools in
Metro Nashville of potential careers in the entertainment industry, facilitating practical
pathways and training into Nashville vocational schools, two-year colleges, and university

programs, culminating in qwdance to career and busmess opportunltles |n the private sector

2.147.050 — Powers and Duties.

In order to carry out and-facilitate-the-commission's-general the board’s purposes, it the board

shall have authority to:

A. Elect a chair and such other officers as it-may-deem necessary to carry out the
functions and duties of the eommission board.

B. Promulgate and maintain its-ewn-regulations and bylaws:and for the board.
C. Conduct its affairs to authorize and create select advisory committees focused on

each of the following: recruitment of entertainment to Nashville and Davidson County,
development of local entertainment opportunities, and awareness of career and business

opportunities in the entertalnment industry.
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2.147.060 — Staffing.

The work of the board shall be managed by an executive director, who shall be appointed by
and serve at the pleasure of the board. Additional staff shall be provided for by the
metropolitan government.

Section 2. This Ordinance shall take effect from and after its final passage, the welfare of The
Metropolitan Government of Nashville and Davidson County requiring it.

SPONSORED BY:

Robert Swope
Member of Council
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AMENDMENT NO.
TO

ORDINANCE NO. BL2022-1343

Mr. President —

| hereby move to amend Ordinance No. BL2022-1343 by amending Section 1, proposed
Metropolitan Code of Laws Section 3.06.010, as follows:

3.06.010 - Hiring and Selection of Department Heads and Executive Directors.

A. When a panel is used for the purposes of hiring or selecting the head of a department
or executive director of a department, board, or commission, the workforce diversity
manager of the human resources department, or a designee, executive-directorofthe
metropolitan-human-relations-commission must be included as a member of the panel.

B. When an external hiring firm is involved in the hiring or selection of the head of a
department or executive director of a department, board, or commission, the workforce
diversity manager of the human resources department, or a designee, exeeutive

directorof-the-metropolitan-human-relations-commission must be included in the hiring
and the selection process.

C. This section shall apply only to a department, board, or commission created pursuant
to the Metropolitan Code of Laws.

SPONSORED BY:

Sharon W. Hurt
Member of Council
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AMENDMENT NO.
TO

ORDINANCE NO. BL2022-1344

Mr. President —

| hereby move to amend Ordinance No. BL2022-1344 as follows:

By amending Section 1, proposed Metropolitan Code of Laws Section 5.34.020,
subsection C, as follows:

C. 1. For the exercise of the privilege described herein, the following tax is imposed
on new development within the area of the Metropolitan Government:

(a) One dollar ($1.00) per gross square foot of residential development; and

(b) Two dollars ($2.00) per gross square foot of non-residential development.

2. Within one year of the effective date set forth in Section 5.34.060, a study shall be
conducted to determine whether the rate of the tax set forth in Subsection C.1 of the
section is appropriate to cover the impact of the development in Nashville and
Davidson County.

By amending Section 1, proposed Metropolitan Code of Laws Section 5.34.060 as
follows:

5.34.060 Effective date.

The provisions of this chapter shall only become effective upon the enactment of
enabling legislation by the Tennessee General Assembly authorizing the Metropolitan
Government to levy the privilege tax set forth in this chapter, and shall remain in effect
for so long the state enabling legislation remains in effect_unless otherwise amended

by ordinance.

SPONSORED BY:

Burkley Allen
Member of Council
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